
Act Budget Var. $ Var. % Act Budget Var. $ Var. % Dec Act Sep Proj Var. $ Var. %

No. of Claims 3,591 3,195 396 12% 13,209 12,574 635 5% 13,209 12,637 572 5%

Gross Billings 7,739,659       6,709,759       1,029,900       15% 28,459,103    26,406,148        2,052,955        8% 28,459,103    27,227,574    1,231,530       5%

Billing Adjustments (4,125,499)     (3,576,528)     (548,972)        15% (15,169,661)   (14,075,367)       (1,094,295)       8% (15,169,661)   (14,513,214)   (656,447)        5%

Estimated Bad Debts (1,768,071)     (1,532,798)     (235,273)        15% (6,501,283)     (6,032,300)         (468,983)          8% (6,501,283)     (6,219,949)     (281,334)        5%

Net Service Revenue 1,846,089      1,600,434      245,655          15% 6,788,158      6,298,481         489,677           8% 6,788,158      6,494,410      293,748          5%

Property Tax Revenue 1,589,004       1,563,167       25,838            2% 17,584,029    3,126,333           14,457,696      462% 17,584,029    18,772,817    (1,188,788)     -6%

Other Revenue 120,387          -                   120,387          150,671          -                       150,671           150,671          12,895            137,776          1068%

Total Net Revenue 3,555,480      3,163,600      391,880          12% 24,522,858    9,424,814         15,098,044      160% 24,522,858    25,280,122    (757,264)        -3%

Wage Expenses (3,101,599)    (2,230,029)    (871,570)        39% (11,614,290)   (11,315,804)      (298,486)          3% 3 paychecks in Dec 2021, $365K PTO accrual (11,614,290)   (11,645,687)   31,397            0%

Maintenance (76,934)           (49,330)           (27,604)          56% (574,773)         (518,396)             (56,377)            11% (574,773)         (521,908)         (52,865)          10%

Supplies-Operations (216,077)         (111,829)         (104,248)        93% (1,198,518)     (774,912)             (423,606)          55% (1,198,518)     (1,388,381)     189,863          -14%

Vehicle Related Expenses (58,044)           (88,265)           30,221            -34% (401,958)         (651,389)             249,431           -38% (401,958)         (573,025)         171,067          -30%

Uniforms (248)                (8,230)             7,983              -97% (249,676)         (203,381)             (46,296)            23% (249,676)         (206,607)         (43,069)          21%

Utilities (12,698)           (3,046)             (9,652)            317% (65,748)           (101,288)             35,540             -35% (65,748)           (61,961)           (3,788)            6%

Occupancy (41,000)           (9,750)             (31,250)          321% (172,810)         (118,210)             (54,600)            46% $12K accrual for Spring FD stations (172,810)         (226,810)         54,000            -24%

Other Direct Expenses (420)                (24,899)           24,479            -98% (431)                (127,085)             126,654           -100% (431)                -                   (431)               

Direct Expenses (405,421)       (295,348)       (110,073)        37% (2,663,914)    (2,494,660)        (169,254)          7% (2,663,914)    (2,978,692)    314,778          -11%

Contracted Service (505,462)         (144,395)         (361,067)        250% (12,443,247)   (3,629,962)         (8,813,285)       243% $321K Tax collection commission (12,443,247)   (12,476,986)   33,739            0%

Marketing & Public Relationship (2,896)             -                   (2,896)            (84,790)           -                       (84,790)            (84,790)           (65,696)           (19,094)          29%

Employee Expense (6,073)             (9,850)             3,777              -38% (86,058)           (148,840)             62,782             -42% (86,058)           (90,239)           4,181              -5%

Supplies & Equipment (79,417)           (11,406)           (68,011)          596% (782,860)         (99,730)               (683,129)          685% (782,860)         (782,838)         (22)                 0%

Insurance (43,919)           (34,041)           (9,879)            29% (221,141)         (211,871)             (9,270)              4% (221,141)         (130,572)         (90,569)          69%

Legal Expenses (88,376)           (5,000)             (83,376)          1668% (1,159,151)     (64,500)               (1,094,651)       1697% $53K tax collection attorney fee (1,159,151)     (1,155,332)     (3,819)            0%

Appraisal District -                   (32,000)           32,000            -100% (131,003)         (64,000)               (67,003)            105% (131,003)         (130,159)         (844)               1%

Travel (12,638)           (5,250)             (7,388)            141% (50,043)           (50,500)               457                  -1% (50,043)           (54,431)           4,388              -8%

Interest Expense (294,277)         (72,886)           (221,391)        304% (667,819)         (517,612)             (150,206)          29% accrual for 3-4 months loan interest (667,819)         (373,499)         (294,319)        79%

Others (258,961)         (29,893)           (229,068)        766% (334,108)         (219,832)             (114,276)          52% $238K accrual for product & service received, not invoiced (334,108)         (108,543)         (225,566)        208%

General & Admin Expenses (1,292,018)    (344,719)       (947,299)        275% (15,960,219)   (5,006,848)        (10,953,372)     219% (15,960,219)   (15,368,295)   (591,925)        4%

Total Expenses (4,799,038)    (2,870,097)    (1,928,941)     67% (30,238,424)   (18,817,311)      (11,421,112)     61% (30,238,424)   (29,992,674)   (245,750)        1%

Depreciation & Other Expenses (169,724)         (308,001)         138,276          -45% (1,133,791)     (1,975,462)         841,670           -43% 60K credit in cumulative. (1,133,791)     (1,975,462)     841,671          -43%

Asset Disposition Gain/Loss (15,619)           -                   (15,619)          (15,619)           -                       (15,619)            Dodge write-off (15,619)           -                   (15,619)          

Gain/Loss On Investments 421                  -                   421                 5,823              -                       5,823               5,823              -                   5,823              

Retained Earnings (1,428,480)    (14,498)         (1,413,983)     9753% (6,859,153)    (11,367,959)      4,508,806        -40% (6,859,153)    (6,688,014)    (171,139)        3%

EBITDA (before interests expenses) (949,281)       366,389         (1,315,670)     -359% (5,047,747)    (8,874,885)        3,827,138        -43% (5,047,747)    (4,339,052)    (708,695)        16%

Avg. Gross Billing 2,155.29         2,100.00         55                   3% 2,154.52         2,100.06             54                    3% 2,154.52         2,154.52         -                 0%

Avg. Accrued Net Billing 514.09            500.90            13                   3% 513.90            500.91                13                    3% 513.90            513.90            (0)                   0%

Avg. Cost (before interests, depreciation) (1,254.46)       (875.46)           (379)               43% (2,238.67)       (1,455.36)           (783)                 54% (2,238.67)       (2,343.77)       105                 -4%

Avg. EBITDA (264.35)           114.67            (379)               -331% (382.14)           (705.81)               324                  -46% (382.14)           (343.35)           (39)                 11%

Avg. Wage Cost (863.71)           (697.95)           (166)               24% (879.27)           (899.94)               21                    -2% (879.27)           (921.53)           42                   -5%

Avg. Direct Cost (112.90)           (92.44)             (20)                 22% (201.67)           (198.40)               (3)                     2% (201.67)           (235.70)           34                   -14%

Avg. Indirect Cost (359.79)           (107.89)           (252)               233% (1,208.28)       (398.19)               (810)                 203% (1,208.28)       (1,216.10)       8                     -1%

Contracted Service : Accounting, audit expenses, loan negotiation expenses, software monthly expenses, night guard, medical director
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