
Act Budget Var. $ Var. % Act Budget Var. $ Var. %

No. of Claims 2,841 2,886 (45) -2% 6,342 6,081 261 4%

Gross Billings 6,662,779    6,680,338    (17,559)          0% 14,813,302  14,076,426     736,876          5%

Billing Adjustments (3,601,076)   (3,610,566)   9,490             0% (8,006,405)   (7,607,978)      (398,426)         5%

Estimated Bad Debts (1,543,318)   (1,547,385)   4,067             0% (3,431,316)   (3,260,562)      (170,754)         5%

Net Service Revenue 1,518,385    1,522,387    (4,002)            0% 3,375,581    3,207,886       167,695          5%

Property Tax Revenue 29,272          5,889,690    (5,860,418)     -100% 18,694,651  15,645,300     3,049,350       19%

Other Revenue 27,686          17,455          10,231           59% 56,636          34,909             21,726            62%

Total Net Revenue 1,575,343    7,429,531    (5,854,188)     -79% 22,126,868  18,888,096     3,238,772       17%

Wage Expenses (2,258,885)   (2,186,529)   (72,356)          3% (4,469,782)   (4,482,237)      12,455            0%

Maintenance (28,689)        (46,200)         17,512           -38% (75,496)         (95,133)           19,637            -21%

Supplies-Operations (65,575)        (72,148)         6,573             -9% (187,186)      (152,026)         (35,160)           23%

Vehicle Related Expenses (89,128)        (82,585)         (6,543)            8% (177,141)      (170,841)         (6,301)             4%

Uniforms (61,927)        (3,748)           (58,178)          1552% (82,119)         (7,497)              (74,622)           995%

Utilities (16,416)        (10,728)         (5,688)            53% (29,547)         (21,456)           (8,092)             38% Kreinhop Office utilities

Occupancy (32,000)        (8,806)           (23,194)          263% (74,419)         (18,556)           (55,863)           301% Kreinhop Office rental $25K

Other Direct Expenses (10,336)        (22,564)         12,228           -54% (10,336)         (47,447)           37,111            -78%

Direct Expenses (304,071)      (246,780)      (57,291)          23% (636,245)      (512,956)         (123,289)         24%

Contracted Service (195,438)      (146,927)      (48,511)          33% (367,176)      (293,855)         (73,321)           25% 78K for First Watch Installation 40% contract

Marketing & Public Relationship (6,155)           -                (6,155)            (10,254)         -                   (10,254)           

Employee Expense (4,110)           (9,795)           5,685             -58% (6,938)           (19,589)           12,651            -65%

Supplies & Equipment (37,357)        (11,797)         (25,560)          217% (64,750)         (23,595)           (41,155)           174% Tablets & Antennas

Insurance (58,598)        (56,556)         (2,042)            4% (123,226)      (113,112)         (10,114)           9%

Legal Expenses (35,894)        (45,969)         10,075           -22% (74,501)         (91,938)           17,437            -19%

Appraisal District (11,364)        -                (11,364)          (22,364)         -                   (22,364)           

Travel (2,304)           (5,689)           3,385             -60% (1,840)           (11,378)           9,538              -84%

Interest Expense (61,721)        -                (61,721)          (138,312)      -                   (138,312)         Loan interest accrual

Others (17,763)        (21,584)         3,821             -18% (35,536)         (43,168)           7,632              -18%

General & Admin Expenses (430,704)      (298,317)      (132,387)        44% (844,896)      (596,634)         (248,262)         42%

Total Expenses (2,993,659)   (2,731,626)   (262,033)        10% (5,950,923)   (5,591,826)      (359,096)         6%

Depreciation & Other Expenses (175,988)      (303,295)      127,307         -42% (351,976)      (606,590)         254,614          -42%

Asset Disposition Gain/Loss -                -                -                 -                -                   -                  

Gain/Loss On Investments 402               -                402                774               -                   774                 

Retained Earnings (1,593,902)   4,394,610    (5,988,513)     -136% 15,824,744  12,689,679     3,135,065       25%

EBITDA (before interests expenses) (1,356,595)   4,697,906    (6,054,501)     -129% 16,314,257  13,296,269     3,017,988       23%

Avg. Gross Billing 2,345.22      2,314.74       30                  1% 2,335.75       2,314.82         21                   1%

Avg. Accrued Net Billing 534.45          527.51          7                    1% 532.26          527.53             5                     1%

Avg. Cost (before interests, depreciation) (1,032.01)     (946.51)         (85)                 9% (916.53)         (919.56)           3                     0%

Avg. EBITDA (477.51)        1,627.83       (2,105)            -129% 2,572.42       2,186.53         386                 18%

Avg. Wage Cost (795.10)        (757.63)         (37)                 5% (704.79)         (737.09)           32                   -4%

Avg. Direct Cost (107.03)        (85.51)           (22)                 25% (100.32)         (84.35)              (16)                  19%

Avg. Indirect Cost (151.60)        (103.37)         (48)                 47% (133.22)         (98.11)              (35)                  36%

Contracted Service : Accounting, audit expenses, loan negotiation expenses, software monthly expenses, night guard, medical director
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