
Act Budget Var. $ Var. %

No. of Claims 3,501 3,195 306 10%

Gross Billings 8,150,523      7,396,088          754,435         10%

Billing Adjustments (4,405,329)     (3,997,412)         (407,917)        10%

Estimated Bad Debts (1,887,998)     (1,713,177)         (174,821)        10%

Net Service Revenue 1,857,196      1,685,499         171,697         10%

Property Tax Revenue 18,665,379    9,755,611          8,909,768      91% 2021 Property tax revenue recognition at 100%

Other Revenue 28,950            17,455                11,495           66%

Total Net Revenue 20,551,525    11,458,565       9,092,960      79%

Wage Expenses (2,210,897)    (2,295,708)        84,811           -4%

Maintenance (46,807)           (48,933)              2,125             -4%

Supplies-Operations (121,610)        (79,878)              (41,732)          52% Medical supplies stock up to cope with global supply chain issue

Vehicle Related Expenses (88,014)           (88,256)              242                0%

Uniforms (20,192)           (3,748)                 (16,444)          439%

Utilities (13,131)           (10,728)              (2,403)            22% Kreinhop Office utilities

Occupancy (42,419)           (9,750)                 (32,669)          335% Kreinhop Office rental $25K

Other Direct Expenses -                  (24,883)              24,883           -100%

Direct Expenses (332,174)       (266,176)           (65,998)          25%

Contracted Service (171,738)        (146,927)            (24,810)          17% Property Tax Collection Commission Fee $61K

Marketing & Public Relationship (4,099)             -                      (4,099)            

Employee Expense (2,828)             (9,795)                 6,967             -71%

Supplies & Equipment (27,393)           (11,797)              (15,596)          132%

Insurance (64,627)           (56,556)              (8,071)            14%

Legal Expenses (38,607)           (45,969)              7,362             -16%

Appraisal District (11,000)           -                      (11,000)          Accrual

Travel 463                  (5,689)                 6,152             -108%

Interest Expense (76,591)           -                      (76,591)          Loan interest accrual

Others (17,773)           (21,584)              3,811             -18%

General & Admin Expenses (414,193)       (298,317)           (115,876)        39%

Total Expenses (2,957,264)    (2,860,201)        (97,063)          3%

Depreciation & Other Expenses (175,988)        (303,295)            127,307         -42%

Asset Disposition Gain/Loss -                  -                      -                 

Gain/Loss On Investments 373                  -                      373                

Retained Earnings 17,418,646    8,295,068         9,123,578      110%

EBITDA (before interests expenses) 17,670,852    8,598,364         9,072,489      106%

Avg. Gross Billing 2,328.06        2,314.89            13                  1%

Avg. Accrued Net Billing 530.48            527.54                3                    1%

Avg. Cost (before interests, depreciation) (822.81)           (895.21)              72                  -8%

Avg. EBITDA 5,047.37        2,691.19            2,356             88%

Avg. Wage Cost (631.50)           (718.53)              87                  -12%

Avg. Direct Cost (94.88)             (83.31)                 (12)                 14%

Avg. Indirect Cost (118.31)           (93.37)                 (25)                 27%

Contracted Service : Accounting, audit expenses, loan negotiation expenses, software monthly expenses, night guard, medical director
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