
Act Budget Var. $ Var. % Act Budget Var. $ Var. %

No. of Claims 3,248 3,195 53 2% 6,342 6,081 261 4%

Gross Billings 7,907,593     7,396,088     511,505          7% 22,720,895    21,472,515      1,248,380        6%

Billing Adjustments (4,274,054)   (3,997,412)    (276,642)        7% (12,280,459)   (11,605,391)    (675,068)          6%

Estimated Bad Debts (1,831,399)   (1,713,177)    (118,222)        7% (5,262,715)     (4,973,739)       (288,976)          6%

Net Service Revenue 1,802,140    1,685,499    116,641          7% 5,177,722      4,893,385       284,337           6%

Property Tax Revenue (8,679)           586,892        (595,571)        -101% 18,685,972    16,232,192      2,453,779        15%

Other Revenue 23,825          17,455           6,371              36% 80,461            52,364              28,097             54%

Total Net Revenue 1,817,286    2,289,846    (472,559)        -21% 23,944,154    21,177,942     2,766,213        13%

Salaries - Administration (309,235)       (285,637)       (23,598)          8% (831,394)         (856,911)          25,516             -3%

Salaries - Regular (1,028,172)   (1,102,153)    73,981            -7% (2,882,208)     (3,220,945)       338,737           -11%

Salaries - Ot/Events/Oot (322,229)       (187,631)       (134,598)        72% (951,527)         (547,968)          (403,559)          74%

Commisioner Fees/Expenses -                 (1,200)            1,200              -100% (900)                (3,600)              2,700               -75%

Employee Benefits-PTO (83,146)         (101,411)       18,265            -18% (205,960)         (295,494)          89,534             -30%

Employee Benefits-Other Paid Leave (10,064)         -                 (10,064)          (72,029)           -                    (72,029)            

Employee Benefits-Insurance (304,682)       (299,650)       (5,031)            2% (856,906)         (898,951)          42,045             -5%

Employee Benefits-Pension (163,121)       (147,709)       (15,412)          10% (472,963)         (443,126)          (29,837)            7%

Employee Benefits-Other (3,910)           (5,910)            2,000              -34% (146,646)         (17,731)            (128,915)          727%

Payroll Taxes - Fica/Med. (115,181)       (122,741)       7,561              -6% (313,581)         (368,224)          54,642             -15%

Payroll Taxes - Suta -                 (3,959)            3,959              -100% -                   (11,877)            11,877             -100%

Workmans Comp Insurance (21,472)         (37,706)         16,235            -43% (96,879)           (113,119)          16,240             -14%

Wage Expenses (2,361,212)   (2,295,708)   (65,503)          3% (6,830,994)    (6,777,945)      (53,048)            1%

Maintenance (72,054)         (48,933)         (23,121)          47% (147,550)         (144,066)          (3,484)              2%

Supplies-Operations (94,644)         (79,878)         (14,766)          18% (281,830)         (231,904)          (49,926)            22%

Vehicle Related Expenses (28,248)         (88,256)         60,008            -68% (205,389)         (259,097)          53,707             -21%

Uniforms (1,462)           (3,748)            2,286              -61% (83,581)           (11,245)            (72,336)            643%

Utilities (24,931)         (10,728)         (14,203)          132% (54,478)           (32,183)            (22,295)            69% Kreinhop Office utilities

Occupancy (33,000)         (9,750)            (23,250)          238% (107,419)         (28,306)            (79,113)            279% Kreinhop Office rental $25K

Other Direct Expenses (6,886)           (24,883)         17,997            -72% (17,222)           (72,330)            55,109             -76%

Direct Expenses (261,225)      (266,176)      4,951              -2% (897,469)       (779,131)         (118,338)          15%

Contracted Service (245,867)       (146,927)       (98,939)          67% (613,043)         (440,782)          (172,260)          39% 107K Phase II loan fee, 20K for First Watch Installation 10% contract

Marketing & Public Relationship (5,983)           -                 (5,983)            (16,237)           -                    (16,237)            

Employee Expense (2,048)           (9,795)            7,747              -79% (8,986)             (29,384)            20,398             -69%

Supplies & Equipment (39,857)         (11,797)         (28,060)          238% (104,607)         (35,392)            (69,215)            196% Move related office supplies, Kreinhop furniture rent

Insurance (56,330)         (56,556)         226                 0% (179,556)         (169,668)          (9,888)              6%

Legal Expenses (61,888)         (45,969)         (15,919)          35% (136,388)         (137,907)          1,519               -1%

Appraisal District (11,364)         -                 (11,364)          (33,728)           -                    (33,728)            quarterly invoice accrual

Travel (892)               (5,689)            4,797              -84% (2,732)             (17,067)            14,335             -84%

Interest Expense (82,352)         (396,346)       313,994          -79% (220,664)         (396,346)          175,682           -44% Loan interest accrual

Others (15,833)         (21,584)         5,751              -27% (51,369)           (64,752)            13,383             -21%

General & Admin Expenses (522,412)      (694,663)      172,251          -25% (1,367,308)    (1,291,297)      (76,011)            6%

Total Expenses (3,144,849)   (3,256,547)   111,698          -3% (9,095,771)    (8,848,373)      (247,398)          3%

Depreciation & Other Expenses (175,988)       (303,295)       127,307          -42% (527,964)         (909,886)          381,922           -42%

Asset Disposition Gain/Loss -                 -                 -                 -                   -                    -                   

Gain/Loss On Investments 888                -                 888                 1,662              -                    1,662               

Retained Earnings (1,502,662)   (1,269,996)   (233,554)        18% 14,322,081    11,419,682     2,900,736        25%

EBITDA (before interests expenses) (1,245,211)   (570,355)      (674,856)        118% 15,069,047    12,725,914     2,341,470        18%

Avg. Gross Billing 2,434.60       2,314.89       120                 5% 3,582.61         3,531.08          52                    1%

Avg. Accrued Net Billing 554.85          527.54           27                   5% 816.42            804.70             12                    1%

Avg. Cost (before interests, depreciation) (942.89)         (895.21)         (48)                 5% (1,399.42)       (1,389.91)         (10)                   1%

Avg. EBITDA (383.38)         (178.51)         (205)               115% 2,376.07         2,092.73          283                  14%

Avg. Wage Cost (726.97)         (718.53)         (8)                   1% (1,077.10)       (1,114.61)         38                    -3%

Avg. Direct Cost (80.43)           (83.31)           3                     -3% (141.51)           (128.13)            (13)                   10%

Avg. Indirect Cost (160.84)         (217.42)         57                   -26% (215.60)           (212.35)            (3)                     2%

Contracted Service : Accounting, audit expenses, loan negotiation expenses, software monthly expenses, night guard, medical director
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