
Act Budget Var. $ Var. % Act Budget Var. $ Var. % Projection Budget Var. $ Var. % Nov Proj Sep Proj Var. $ Var. %

No. of Claims 3,059 3,092 (33) -1% 9,618 9,379 239 3% 12,677 12,574 103 1% 12,677 12,639 38 0%

Gross Billings 6,713,783      6,493,315      220,468         3% 20,719,444    19,696,389        1,023,055       5% 27,309,253     26,406,148     903,105         3% 27,309,253      27,227,574      81,679           0%

Billing Adjustments (3,578,672)     (3,461,156)     (117,517)       3% (11,044,162)  (10,498,839)      (545,323)         5% (14,556,752)    (14,075,367)    (481,385)       3% (14,556,752)     (14,513,214)     (43,538)         0%

Estimated Bad Debts (1,533,717)     (1,483,352)     (50,364)         3% (4,733,212)     (4,499,503)        (233,710)         5% (6,238,608)      (6,032,300)      (206,308)       3% (6,238,608)       (6,219,949)       (18,659)         0%

Net Service Revenue 1,601,393      1,548,807      52,587           3% 4,942,070      4,698,047         244,022          5% 6,513,893       6,298,481       215,412         3% 6,513,893        6,494,410        19,482           0%

Property Tax Revenue 190,891         1,563,167      (1,372,275)    -88% 15,995,025    1,563,167          14,431,858     923% 18,772,817     3,126,333        15,646,484    500% 18,772,817      18,772,817      -                0%

Other Revenue 5,691              -                  5,691             30,283           -                      30,283            30,283             -                   30,283           30,283              12,895              17,388           135%

Total Net Revenue 1,797,976      3,111,973      (1,313,997)    -42% 20,967,378    6,261,214         14,706,164     235% 25,316,993     9,424,814       15,892,179    169% 25,316,993      25,280,122      36,871           0%

Wage Expenses (1,963,075)     (2,240,290)     277,215         -12% (8,512,691)     (9,085,774)        573,083          -6% (11,578,916)    (11,315,804)    (263,112)       2% (11,578,916)     (11,645,687)     66,771           -1%

Maintenance (63,315)          (47,947)          (15,368)         32% (497,839)        (469,066)            (28,773)           6% (562,839)          (518,396)          (44,443)         9% (562,839)          (521,908)          (40,931)         8%

Supplies-Operations (145,137)        (108,222)        (36,915)         34% (982,441)        (663,083)            (319,358)         48% 58K Stryker Credit posted. (1,132,441)      (774,912)          (357,529)       46% (1,132,441)       (1,388,381)       255,940         -18%

Vehicle Related Expenses (66,612)          (86,375)          19,763           -23% (343,914)        (563,124)            219,210          -39% (413,914)          (651,389)          237,475         -36% (413,914)          (573,025)          159,111         -28%

Uniforms (39,595)          (8,230)            (31,365)         381% (249,429)        (195,151)            (54,278)           28% (274,429)          (203,381)          (71,048)         35% (274,429)          (206,607)          (67,822)         33%

Utilities (12,968)          (15,565)          2,597             -17% (53,050)          (98,243)              45,193            -46% (68,050)            (101,288)          33,238           -33% (68,050)            (61,961)            (6,090)           10%

Occupancy (32,000)          7,750              (39,750)         -513% (131,810)        (108,460)            (23,350)           22% (156,810)          (118,210)          (38,600)         33% (156,810)          (226,810)          70,000           -31%

Other Direct Expenses (11)                  (24,099)          24,088           -100% (11)                  (102,186)            102,175          -100% (11)                   (127,085)          127,074         -100% (11)                    -                    (11)                

Direct Expenses (359,639)        (282,689)        (76,950)         27% (2,258,493)     (2,199,312)        (59,181)           3% (2,608,493)      (2,494,660)      (113,833)       5% (2,608,493)       (2,978,692)       370,198         -12%

Contracted Service (146,890)        (218,693)        71,802           -33% (11,937,785)  (3,485,567)        (8,452,218)      242% (12,102,785)    (3,629,962)      (8,472,823)    233% (12,102,785)     (12,476,986)     374,201         -3%

Marketing & Public Relationship (8,322)            -                  (8,322)           (81,894)          -                      (81,894)           (90,532)            -                   (90,532)         (90,532)            (65,696)            (24,836)         38%

Employee Expense (9,048)            (9,850)            802                -8% (79,985)          (138,990)            59,005            -42% (87,773)            (148,840)          61,067           -41% (87,773)            (90,239)            2,466             -3%

Supplies & Equipment (75,318)          (11,667)          (63,650)         546% (703,443)        (88,325)              (615,118)         696% (778,034)          (99,730)            (678,304)       680% (778,034)          (782,838)          4,804             -1%

Insurance (38,883)          (34,041)          (4,842)           14% (177,222)        (177,830)            608                 0% (216,104)          (211,871)          (4,233)           2% (216,104)          (130,572)          (85,531)         66%

Legal Expenses (156,619)        (5,000)            (151,619)       3032% (1,070,775)     (59,500)              (1,011,275)      1700% (1,270,775)      (64,500)            (1,206,275)    1870% (1,270,775)       (1,155,332)       (115,443)       10%

Appraisal District (33,844)          -                  (33,844)         (131,003)        (32,000)              (99,003)           309% (131,003)          (64,000)            (67,003)         105% (131,003)          (130,159)          (844)              1%

Travel (5,303)            (7,250)            1,947             -27% (37,405)          (45,250)              7,845              -17% (45,491)            (50,500)            5,009             -10% (45,491)            (54,431)            8,940             -16%

Interest Expense (41)                  (73,240)          73,199           -100% (373,541)        (444,727)            71,185            -16% (667,814)          (517,612)          (150,202)       29% (667,814)          (373,499)          (294,315)       79%

Others (16,410)          (29,810)          13,400           -45% (75,147)          (189,940)            114,792          -60% (96,513)            (219,832)          123,319         -56% (96,513)            (108,543)          12,029           -11%

General & Admin Expenses (490,676)        (389,551)        (101,126)       26% (14,668,201)   (4,662,128)        (10,006,073)    215% (15,486,825)    (5,006,848)      (10,479,977)  209% (15,486,825)     (15,368,295)     (118,530)       1%

Total Expenses (2,813,390)     (2,912,529)     99,139           -3% (25,439,385)   (15,947,214)      (9,492,171)      60% (29,674,234)    (18,817,311)    (10,856,923)  58% (29,674,234)     (29,992,674)     318,439         -1%

Depreciation & Other Expenses (107,687)        (308,001)        200,314         -65% (964,067)        (1,667,461)        703,394          -42% (1,135,234)      (1,975,462)      840,228         -43% (1,135,234)       (1,975,462)       840,229         -43%

Asset Disposition Gain/Loss -                  -                  -                -                  -                      -                  -                   -                   -                -                    -                    -                

Gain/Loss On Investments 339                 -                  339                5,402              -                      5,402              6,102               -                   6,102             6,102                -                    6,102             

Retained Earnings (1,122,762)     (108,556)        (1,014,205)    934% (5,430,672)     (11,353,461)      5,922,789       -52% (5,486,373)      (11,367,959)    5,881,586      -52% (5,486,373)       (6,688,014)       1,201,641      -18%

EBITDA (before interests expenses) (1,015,373)     272,684         (1,288,058)    -472% (4,098,466)     (9,241,274)        5,142,808       -56% (3,689,427)      (8,874,885)      5,185,458      -58% (3,689,427)       (4,339,052)       649,625         -15%

Avg. Gross Billing 2,194.76        2,100.00        95                  5% 2,154.24        2,100.05            54                   3% 2,154.24          2,100.06          54                  3% 2,154.24          2,154.24          -                0%

Avg. Accrued Net Billing 523.50           500.90           23                  5% 513.84           500.91               13                   3% 513.84             500.91             13                  3% 513.84              513.84              (0)                  0%

Avg. Cost (before interests, depreciation) (919.70)          (918.25)          (1)                  0% (2,606.14)       (1,652.89)           (953)                58% (2,288.11)        (1,455.36)        (833)              57% (2,288.11)         (2,343.46)         55                  -2%

Avg. EBITDA (331.93)          88.19              (420)              -476% (426.12)          (985.32)              559                 -57% (291.03)            (705.81)            415                -59% (291.03)            (343.30)            52                  -15%

Avg. Wage Cost (641.74)          (724.53)          83                  -11% (885.08)          (968.74)              84                   -9% (913.38)            (899.94)            (13)                1% (913.38)            (921.40)            8                    -1%

Avg. Direct Cost (117.57)          (91.42)            (26)                29% (234.82)          (234.49)              (0)                    0% (205.77)            (198.40)            (7)                  4% (205.77)            (235.67)            30                  -13%

Avg. Indirect Cost (160.40)          (125.98)          (34)                27% (1,525.08)       (497.08)              (1,028)             207% (1,221.65)        (398.19)            (823)              207% (1,221.65)         (1,215.93)         (6)                  0%

Contracted Service : Accounting, audit expenses, loan negotiation expenses, software monthly expenses, night guard, medical director
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