HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Statement of Financial Position

NOVEMBER 2022
Actual 2021 2020 2019

Assets
Cash 1,849,559 9,054,551 17,873,197 8,321,223
Investment 11,359,121 7,052,658 8,683,252 8,636,558
Prepaid Expenses 1,267,549 1,246,795 -
Accounts Receivable - Patients Accounts 9,132,866 4,229,014 -
Accounts Receivable - Property Tax 19,639,395 11,842,781 17,014,974 14,545,883
Accounts Receivable - Others 4,096 51,531 3,818 8,060
Inventory 527,296 453,320 -
Fixed Assets 63,271,406 53,773,065 9,290,855 7,569,583
Accumulated Depreciation (6,413,993) (5,471,163) (4,304,520) (3,418,892)
Total Assets 100,637,294 82,232,552 48,561,576 35,662,415

Liabilities
Accounts Payable (482,995) (3,635,962) (201,918) (11,568)
Accrued Interest Payable (344,451) (294,273) (6,857) (11,685)
Other Current Liability (2,644,756) (2,213,400) - (49,994)
Short Term Debt (4,507,269) (3,341,420) (705,728) (200,105)
Long Term Debt (55,544,583)|  (39,891,852) (8,733,272) (939,000)
Other Long Term Liability - - (215,824)
Deferred Inflows of Property Tax (19,016,097)| (18,672,106) (18,101,430) (17,833,091)
Total Liabilities (82,540,152)| (68,049,013) (27,749,205) (19,261,267)

Equities
Net investment in Capital Assets (1,195,997) (6,328,118) (3,978,586) (2,745,768)
Fund Unrestricted (16,901,145) (7,855,421) (16,833,785) (13,655,380)
Total Equities (18,097,142)| (14,183,539) (20,812,371) (16,401,148)
Total Liabilities & Equities (100,637,294)] (82,232,552) (48,561,576) (35,662,415)




HARRIS COUNTY ESD 11 MOBILE HEALTHCARE
Statement of Activities

NOVEMBER 2022
NOVEMBER 2022 YTD 2022 Gomments
Act | Budget | Var.§ |[Var. % Act | Budget | Var.§ |Var.%
No. of Claims 3,361 3,092 269 9% 36,669 34,424 2,245 7%
Gross Billings 8,374,888 7,157,505 1,217.383 17% 89,065,269 79,686,888 9,378,381 12%
Billing Adjustments (4,526,627) (3,868,464) (658,163) 17% || (48,139,593) (43,068,834) (5.070,698) 12%
Estimated Bad Debts (3.250,159)  (L657.913) (1500247  ge%| (23.010609)  (18458098)  (4s5rspr)  25% Efeﬁ?féffﬁf'iﬁ?éﬂﬂf""g e netrealiati
Net Service Revenue 598,102 1,631,128  (1,033,027) -63%|| 17,915,067 18,159,896 (244,829) -1%
Property Tax Revenue (52,398) 51,104 (103,502)  -203% || 18,531,100 16,819,170 1,711,930 10% || Property tax penalty & interest revenue
Other Revenue 2,503,343 17,455 2,485,889 14242% 3,052,305 192,002 2,860,303 1490% || CCEMS bankruptcy proceeds
Total Net Revenue 3,049,047 1,699,687 1,349,360 79%| 39,498,473 35,171,069 4,327,404 12%
Salaries - Administration (253,049) (285,637) 32,588 -11% (3,213,264) (3,142,005) (71,258) 2%
Salaries - Regular (945,665) (1,073,648) 127,983 -12% | (10,368,095) (11,924,149) 1,556,053 -13% || Wages slightly over budget $5k for month
Salaries - Ot/Events/Qot (341,604) (182,656) (158,948) 87% | (3,295,560) (2,029,118) (1,266,442) 62% || Wages slightly under budget $193k YTD
Commisioner Fees (9,500) (1,200) (8,700) 725% (15,150) (13,200) (1,950) 15%
Salaries - PTO (94,227) (98,498) 4,271 -4% (979,914) (1,095,132) 115218 -11%
Employee Benefits-Other Paid Leave (2,257) - (2,257) (137,758) - (137.758)
Employee Benefits-Insurance (241,301) (299,650) 58,350 -19% (2,962,565) (3,296,154) 333,589 -10%
Employee Benefits-Pension (161,740) (147,709) (14,031) 9% (1,832,580) (1,624,794) (207,786) 13% || Benefits under budget $37k for month
Employee Benefits-Other (25,870) (5,910) (20,059)  339% (212,377) (65,014) (147,362)  227% || Benefits under budget $41k for YTD
Payroll Taxes - Fica/Med. (113,600) (122,741) 9,141 -7% (1,347,096) (1,350,153) 3,057 0%
Payroll Taxes - Suta - (3,959) 3,959 -100% - (43,549) 43,549 -100%
Workmans Comp Insurance (37,714) (37,706) 7) 0% {393,518] (414,771) 16,252 -4%
Wage Expenses (2,227,026)  (2,259,315) 32,289 1% (24,762,877)  (24,998,039) 235,162 -1%
Maintenance (103,297)  (27,534) (81,763  207% (461,705) (303,786) (157919 2% | SooK fom JE Dunn fﬁ;’;ﬁﬁ’;z’; L= Dyt oo
Supplies-Operations (86,933) (77,301) (9.632) 12% (979,626) (860,622) (119,004) 14% 5;?:;’2::’:’;:’;:::; es:‘:f;’;s;f ;”;ﬂgﬁ;"’"s upiskgntly
Vehicle Related Expenses (100,299)  (106,853) 6,554 6% | (1,240,681) (1,188,180) (52.501) 4%
Uniforms (5,751) (3,748) (2,002) 53% (212,386) (41,231) (171,155)  415%
Utilities (12,116) (10,728) (1,388) 13% (167,106) (118,005) (49,101) 42%
Occupancy (207,000) (9,435) (197.565)  2094% (163,419) (105,048) (58,371) 56% || $200K from JE Dunn Credit Reversal
Other Direct Expenses (7) (24,110) 24,103 -100% (18,380) (268,303) 249,923 -93%
Direct Expenses (521,403) (259,710) (261,692) 101% (3,243,303) (2,885,175) (358,128) 12%
Contracted Service (152,816) (100,447) (52,369) 52% (1,667,795) (1,447,044) (220,751) 15% || 1K from JE Dunn Credit Reversal
Marketing & Public Relationship (2,695) - (2.695) (66,910) - (66,910
Employee Expense (8,645) (15,777) 7,132 -45% (112,677) (173,552) 60,876 -35%
Supplies & Equipment (100,435) (11,797) (88.638) 751% (306,837) (129,771) (177,066) 136% || 87K from JE Dunn Credit Reversal
Insurance (63,721) (56,556) (7.165) 13% (638,529) (622,115) (16.414) 3% || 7K from JE Dunn Credit Reversal
Legal Expenses 51,073 (45,969) 97,042 211% (772,666) (705,658) (67,007) 9% || accrual adjustment
Appraisal District (12,711) - (12.711) (125,924) - (125,.924) Accrued expense unbudgeted
Tax Assessor Collection Fee (10,600) - (10.600) (75,537) - (75,537) Accrued expense unbudgeted
Commissioner Expenses - - (10,054) - (10.054)
Notice Fee - - - (21,763) - (21,763)
Travel (6,863) (2,953) (3.910)  132% (33,643) (53,315) 19,672 -37%
Interest Expense (100,481) - (100,481) (969,504) (1,106,315) 136,811 -12% || Interest accrval unbudgeted
Others (14,867) (21,584) 6,717 -31% (349,705) (437,424) 87,719 -20%
General & Admin Expenses (422,763)  (255,084) (167,679) 66%[ (5,151,541) (4,675,195) (476,346) 10% || 95K from JE Dunn Credit Reversal
Total Expenses (3,171,192) (2,774,109) (397,083) 14% | (33,157,721) (32,558,409) (599,312) 2% || 360K from JE Dunn Credit Reversal
Depreciation & Other Expenses (200,271) (303,295) 103,024 -34% (2,193,643} (3,336,248) 1,142,605 -34%
Asset Disposition Gain/Loss - - - (440,533) - (440,533)
Gain/Loss On Investments 33,570 - 33,570 170,231 - 170,231
Retained Earnings (288,846) (1,377,718) 1,088,871 -79% 3,876,807 (723,588) 4,600,395 -636%
EBITDA (before interests expenses) (21,664) (1,074,422) 1,052,758 -98% 7,310,256 3,718,975 3,591,281 97%
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