HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Statement of Activities

MAY 2023
MAY 2023 YTD 2023
Act Budget Var. § Var. % Act Budget Var. § Var. %
No. of Claims 3,804 3,427 377 11% 17,160 16,481 679 4%
Gross Billings 9,032,345 8,464,243 568,102 7% 42,407,462 40,708,746 1,698,716 4%
Billing Adjustments (4,963,274)  (4,651,102) (312,172) 7%| (23,302,901) (22,368,456) (933,444) 4%
Estimated Bad Debts (2,323,328)  (2,094,067) (229,261) 11%|  (10,869,395) (10,069,638) (799,757) 8%
Net Service Revenue 1,745,743 1,719,074 26,669 2% 8,235,166 8,269,652 (34,486) 0%
Property Tax Revenue 1,565,667 1,627,540 (61,873) -4% 8,099,315 8,137,699 (38,385) 0%
Other Revenue 68,038 66,659 1,340 2% 189,440 325,274 (135,834) -42%
Total Net Revenue 3,379,448 3,413,313 (33,864) -1% 16,523,921 16,732,626 (208,704) 1%
Salaries - Administration (244,980) (244,396) (583) 0% (1,175,196) (1,150,958) (24,238) 2%
Salaries - Regular (961,789) (965,134) 3,345 0% (4,758,846) (4,713,712) (45,134) 1%
Salaries - Ot/Events/Oot (379,594) (228,084) (151,510) 66% (1,595,270) (1,171,720) (423,550) 36%
Commisioner Fees - (3,000) 3,000 -100% (3,450) (15,000) 11,550 -77%
Salaries - PTO (110,665) (104,470) (6,195) 6% (476,630) (487,745) 11,115 -2%
Employee Benefits-Other Paid Leave (3,384) (4,001) 617 -15% (17,834) (20,005) 2,171 -11%
Employee Benefits-Insurance (267,591) (250,895) (16,696) 7% (1,329,438) (1,254,476) (74,962) 6%
Employee Benefits-Pension (182,045) (162,485) (19,559) 12% (885,922) (795,705) (90,217) 11%
Employee Benefits-Other (3,633) (4,250) 617 -15% (17,071) (21,250) 4,179 -20%
Payroll Taxes - Fica/Med. (129,743) (117,757) (11,986) 10% (613,215) (574,583) (38,631) 7%
Payroll Taxes - Suta 955 (96) 1,051 -1090% (33,053) (45,360) 12,307 -27%
Workmans Comp Insurance (51,944) (51,944) - 0% (253,132) (259,719) 6,587 -3%
Wage Expenses (2,334,413)  (2,136,513) (197,900) 9%|  (11,159,056) (10,510,232) (648,824) 6%
Maintenance (42,988) (34,485) (8,503) 25% (195,424) (167,401) (28,022) 17%
Supplies-Operations (82,901) (84,801) 1,900 -2% (454,703) (406,749) (47,954) 12%
Vehicle Related Expenses (119,456) (136,420) 16,963 -12% (529,547) (655,355) 125,808 -19%
Uniforms (2,516) (10,432) 7,916 -76% (45,469) (52,160) 6,691 -13%
Utilities (12,720) (12,968) 248 -2% (55,834) (64,840) 9,006 -14%
Occupancy (9,000) (9,000) - 0% (45,000) (45,000) (0) 0%
Other Direct Expenses (995) (275) (720) 262% (995) (1,375) 380 -28%
Direct Expenses (270,576) (288,380) 17,804 -6% (1,326,972) (1,392,881) 65,908 -5%
Contracted Service (153,753) (138,508) (15,245) 11% (725,960) (705,138) (20,822) 3%
Marketing & Public Relationship (6,542) (20,349) 13,807 -68% (23,489) (39,145) 15,655 -40%
Employee Expense (3,432) (9,255) 5,823 -63% (120,384) (76,655) (43,729) 57%
Supplies & Equipment (15,218) (21,764) 6,546 -30% (73,965) (110,720) 36,755 -33%
Insurance (61,404) (68,260) 6,857 -10% (307,018) (341,302) 34,283 -10%
Legal Expenses (17,506) (18,000) 494 -3% (90,227) (90,000) (227) 0%
Appraisal District (10,981) (12,108) 1,127 -9% (57,374) (60,542) 3,167 -5%
Tax Assessor Collection Fee - - - (62,972) (66,000) 3,028 -5%
Commissioner Expenses - - - (748) (6,475) 5727 -88%
Notice Fee - - = = (2,500) 2,500  -100%
Travel (131) (2,110) 1,979 -94% (20,396) (42,810) 22,414 -52%
Interest Expense (104,742) (108,556) 3,814 -4% (523,776) (542,778) 19,002 -4%
Others (13,619) (15,622) 2,003 -13% (65,253) (62,260) (2,993) 5%
General & Admin Expenses (387,327) (414,532) 27,205 7% (2,071,565) (2,146,324) 74,759 -3%
Total Expenses (2,992,315)  (2,839,425) (152,890) 5% (14,557,593)  (14,049,437) (508,156) 4%
Depreciation & Other Expenses (226,312) (233,321) 7,009 -3% (1,102,854) (1,166,603) 63,749 -5%
Asset Disposition Gain/Loss - - - - - -

Gain/Loss On Investments 64,083 - 64,083 308,250 - 308,250
Retained Earnings 224,904 340,567 (115,663) -34% 1,171,724 1,516,585 (344,861) -23%
EBITDA (before interests expenses) 555,958 682,443 (126,486) -19% 2,798,354 3,225,966 (427,612) -13%




HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Statement of Financial Position

MAY 2023
Actual 2021 2020 2019

Assets
Cash 556,486 9,054,551 17,873,197 8,321,223
Investment 14,659,712 7,052,658 8,683,252 8,636,558
Prepaid Expenses 1,682,780 1,246,795 -
Accounts Receivable - Patients Accounts 9,042,571 4,229,014 -
Accounts Receivable - Property Tax 1,123,592 11,842,781 17,014,974 14,545,883
Accounts Receivable - Others 65,438 51,531 3,818 8,060
Inventory 550,444 453,320 -
Fixed Assets 67,144,303 53,773,065 9,290,855 7,569,583
Accumulated Depreciation (7,901,017) (5,471,163) (4,304,520) (3,418,892)
Total Assets 86,924,309 82,232,552 48,561,576 35,662,415

Liabilities
Accounts Payable (295,372) (3,635,962) (201,918) (11,568)
Accrued Interest Payable (284,887) (294,273) (6,857) (11,685)
Other Current Liability (2,600,398) (2,213,400) - (49,994)
Short Term Debt (742,269) (3,341,420) (705,728) (200,105)
Long Term Debt (55,436,534)|  (39,891,852) (8,733,272) (939,000)
Other Long Term Liability - - (215,824)
Deferred Inflows of Property Tax (11,372,490)|  (18,672,106) (18,101,430)|  (17,833,091)
Total Liabilities (70,731,950) (68,049,013) (27,749,205) (19,261,267)

Equities
Net investment in Capital Assets (3,523,522) (6,328,118) (3,978,586) (2,745,768)
Fund Unrestricted (12,668,838) (7,855,421) (16,833,785) (13,655,380)
Total Equities (16,192,360)| (14,183,539) (20,812,371) (16,401,148)
Total Liabilities & Equities (86,924,309)| (82,232,552) (48,561,576) (35,662,415)




HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Cash Flow Statement
for the Month Ended May 31, 2023

Operating Activities

Net Income 224,904
Add: Depreciation / amortization 226,312
Changes in current assets & current liabilities
Accounts Receivable - Patients Accounts (63,785)
Accounts Receivable - Property Tax 168,934
Accounts Receivable - Others (63,699)
Inventory -
Prepaid Expenses (151,990)
Accounts Payable (144,937)
Accrued Interest Payable 104,742
Other Current Liability 696,912
Deferred Inflows of Property Tax (1,624,641)
Net changes in current assets & current liabilities (1,078,465)
Cash flow from operations (627,249)
Investing Activities
Change in investments 585,917
Capital expenditures (1,000)
Cash flow from investing activities 584,917
Financing Activities
Payment on loan -
Cash flow from financing activities -
Net change in cash flow (42,331)
Beginning cash balance 598,817

Ending cash balance

556,486
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