NOTICE OF PUBLIC MEETING

HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 11

Notice is hereby given pursuant to the Texas Government Code, Section 551, as amended that the
Board of Commissioners (the "Board") of Harris County Emergency Services District No. 11
(the "District") will meet in regular session, open to the public, at 5:00 p.m., Tuesday,
October 24, 2023, at the District's Administration Building, 18334 Stuebner Airline Road,
Spring, Texas 77379, a location within the District, at which the subject of and matters to be
considered and acted upon will include the following:

Se notifica por el presente que en conformidad con la Seccion 551 del Cdodigo de Gobierno de
Texas, enmendado, la Junta de Comisionados del Distrito de Servicios de Emergencia Nro. 11 del
Condado de Harris (la “Junta”) se reunird en sesion ordinaria abierta al publico, el martes, 24
de octubre de 2023 a las 5:00 p.m. en el Edificio Administrativo del Distrito, ubicado en 18334
Stuebner Airline Road, Spring, Texas 77379, un lugar dentro del Distrito, asamblea en la que
los temas y asuntos que se consideraran incluyen lo siguiente:

Theo ddy xin théng bdo, chiéu theo Bé Ludt Chinh Quyén Texas, Muc 551, bdn tu chinh, Héi Pong
Uy Vién ("Héi Pong") ciia Co Quan Dich Vu Khdan Cdp Sé 11 Qudn Harris ("Co Quan") sé hop
trong phién thirong 1é va cong khai, 1c 5:00 budi téi Thir ba, ngay 24 thdng Mwoi, 2023, tai Toa
Nha Hanh Chinh cua Co Quan, 18334 Stuebner Airline Road, Spring, Texas 77379, mot dia
diém nam trong pham vi Co Quan, va tai dé, chii dé va cac van dé sé dwoc xem xét va thuc hién
sé bao gom nhu sau:
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1. Call meeting to order and moment of silence for prayer and reflection;

Public comments (2 minute limit per person or 5 minute limit per subject, whichever is

less);

Presentation of Service and Meritorious Awards;

Approve the minutes of the September 26, 2023 regular meeting;

Review and adopt Fiscal Year Ending December 31, 2024 Budget;

Public Hearing on Proposed 2023 Tax Rate;

Adopt Order Setting Rate and Levying Tax for 2023;

Administration, Dispatch and Logistics Facilities Construction/Development Report,

including:

a. status of construction of Phase II of District Administration complex, including
construction/installation corrections, and take any necessary actions on same; and

b. review and approve Phase II Project construction agreed-upon procedures and
consider final pay applications and change orders for Phase II Project expenditures,
as necessary;
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10.

11.
12.

13.
14.

15.
16.

17.

18.

Chief Executive Officer's Report, including:
review compliance, communications, clinical matters and operations;
review and authorize repairs and maintenance to District stations, as necessary;
review and approve EMS Survey Services Agreement;
review and approve Klein Environmental Services, Inc. Wastewater System
Service Agreement;
review and approve Waste Management of Texas, Inc. Service Agreement;
review and approve Everbridge Service Agreement; and
review and approve Medical Director Employment Agreement;

hief Financial Officer Report, including:
approve payment of bills and issuance of checks;
review Investment Report; and
discuss property, liability, workers' compensation and cyber liability insurance
through Arthur J. Gallagher & Co. (expires December 31, 2023);

Tax Assessor/Collector's Report;

Attorney's Report, including:
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a. review recent Public Information Act requests and status of responses to same;

b. status of Cypress Creek Emergency Medical Services vs. the District, et al, and
related legal matters and take any necessary actions on same; and

C. review release of District patient protected health information, and take any

necessary actions on same;
District personnel matters, as necessary;
District real estate matters, including consider professional services contracts in connection
with the District's Administration property from META Planning and Design for land
planning services;
Reschedule December 26, 2023 Board meeting;
ELECTION AGENDA:
ORDEN DEL DIA REFERENTE A LA ELECCION:
LICH TRINH NGH/ SU*
BB
a. Update on May 4, 2024 Commissioners Election matters, and take any necessary
actions on same;
Actualizacion sobre los asuntos de la Eleccién de Comisionados del 4 de mayo de
2024, y tomar las medidas necesarias al respecto;
Cdp nhdt cdc van dé cé lién quan dén Cudc Bau Cir Xdic Nhdép va Uy Vien Quan
Tri ngay 4 thang Nam, 2024, va c6 thé ¢é bat ky hanh déng can thiét cho viéc nay;
20247F5 /] 4 H EHrZe S & IR T E . H3 7155 N e BRI T E)
Executive Session pursuant to Chapter 551, Texas Government Code, ("Open Meetings
Act") to discuss District matters, as may be necessary; and
Adjournment.

The Board of Commissioners is authorized by the Open Meetings Act ("OMA") to convene in
closed or Executive Session for certain purposes. These purposes include: receiving legal advice
from its attorney(s) pursuant to §551.071, Texas Government Code; discussing real property
matters pursuant to §551.072, Texas Government Code; discussing gifts and donations pursuant
to §551.073, Texas Government Code; discussing personnel matters pursuant to §551.074,
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Texas Government Code; and, discussing security personnel or devices pursuant to §551.076,
Texas Government Code. If the Board decides to enter into Executive Session regarding any item
on this agenda, the Presiding Officer will announce that an Executive Session will be held and will
identify the item to be discussed and provision of the OMA that authorizes the closed or Executive
Session.

EXECUTED this 20" day of October, 2023.
Wﬂm
Reginli D.'Adams

Radcliffe Adams Barner PLLC
General Counsel for the District
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