REGULAR MEETING WY
OF THE —_
BOARD OF COMMISSIONERS

APRIL 22, 2025




REGULAR

MEETING
]

1 Call meeting to order and
" moment of silence for
prayer and reflection;



REGULAR

MEETING
]

2 Public Comments



REGULAR

MEETING
]

3 Meritorious Awards



REGULAR
MEETING

Approve the minutes of the
4. March 25, 2025 regular
meeting;



CHIEF EXEGUTIVE OFFICER'S
REPORT




CHIEF
EXECUTIVE

PEOPLE OPERATIONS OFFICER

REPORT
N
NEW H|RES PROMOTIONS OUTREACH
. Robert McCabe —ICP FTO 2 CPR/AED Classes
(olle Woteon _elecommunicalot 1 Saiauys- (CpFI0 |+ 3specling Engogements
o Trinton Gunn — ICP e I1PREvents

Valeria Gonzalez — EMT
Matthew Rodriguez — EMT
Katelyn Morrison — EMT

Madison Brugger — EMT TURNUVER
Vito Fruggiero — EMT 0.70%

Noah Lindsay — EMT '
Madelyn Parker — EMT
Artem Briukhanov — EMT
Alana Urrabazo — EMT
Jennifer Matia - EMT

William Lexa — Attendant Paramedic INJURIES

Shannon Phengsikeo — Attendant Paramedic ¢ Back injury, patient handling — 4 lost hours

Hunter Klank — Attendant Paramedic e Back injury, fall — 89 lost hours
e Ankle injury, fall = 17 hours

 Bishop Miller - ICP

+ Logistics Tech — No Call/No Show
« EMT — Did not return after maternity leave



CHIEF
EXECUTIVE

PATIENT EXPERIENCE REPORT ~ orricer

REPORT
]
94 03 Our Score (Goal: 90)
5 HIGHEST SCORES 5 LOWEST SCORES
Extent to which medics cared for « Professionalism of the staff in our
you as a person 97.06 billing office 87.50
« Medics’ concern for your privacy «  Willingness of the staff in our billing
96.88 office to address your needs 87.50
« Cleanliness of the ambulance 96.67 « Comfort of the ride 88.33
»  Skill of the medics 95.59  Concern shown by the person you
+ Care shown by medics who arrived called for ambulance service 90.00
with the ambulance 95.59 . Extent to which the services received

were worth the fees charged 91.07



INCIDENTS _LIGHTS & SIRENS RESPONSE | COMPLIANCE Scheduled |\ tualUH  LostUnitH HH:MM:SS <= Level 7
ctua . . <= Leve
AVG Priority1  AVG Priority 2 Unit Hours Ost Uit Hours

5017 5806 8:23:43 8:46:41 16116 13846.45 136:15:00
25vs 24 +/- 25vs 24 +/- GOAL GOAL SUH/AUH |Shift Coverage 977:35:18 18.00%
. 0
294 8.62% 398 5.33% <10:00 <15:00 86% (2269.55) 86%
LOW ACUITY / NO LIGHTS & SIRENS AVG AMBULANCES PER AVG |AVG UHU
0,
UL AVG Priority 3 @ AVG Priority 4 DAY/PEAK HOURS UHU TRANS
GOAL 24'S
3349 10:03:21 13:35:56 57
85% 0.37 0.22
70% 22
25vs 24 +/- GOAL GOAL Call-Off Hours PEAK
192 6% <15:00 <20:00 837.25 0.49 0.27
175 TRANSPORTS 24/25 Leave Type B3 count Hours % of Type
170 Bereavement 4 48 2.02%
165 e Transports 24 e Transports 2025 Call off 3 40.5 1.52%
ig(s) Call Off-Family Emergency 11 154 5.56%
150 Call off-llIness 33 461.25 16.67%
145 Call Off-Non Work related injury 4 96 2.02%
140 call off-Personal 6 85.5 3.03%
Ef, FMLA 24 396 12.12%
125 Military Leave 1 4 0.51%
120 Paid Time Off 101 1587.7 51.01%
115 Shift Give Away 6 83 3.03%
i(l)g Workcomp 5 77.83 2.53%
100 Grand Total 198 3033.78 100.00%
zg Leave Type Ei count Hours % of Type
a5 Call off 3 40.5 5.26%
80 Call Off-Family Emergency 11 154 19.30%
75 Call off-lliness 33 461.25 57.89%
70 Call Off-Non Work related injury 4 96 7.02%
23 call off-Personal 6 85.5 10.53%
CHIEF P PP PP PP PP PP PP PP PP PP PP PP PP P PP Grand Total >7 837.25 100.00%
\”\%Q \”\rbQ \°’00 \“‘\’LQ \°’\%Q \“’\fLQ \&Q \“’\’LQ \"’\%Q @\f@ 0\%0 0\’9 \?’\»Q »“\WQ é\%o »“’\’9 »’\\WQ @\,9 Q\%Q @\’9 f»\\r@ fQ\%Q {*’\%Q w“‘\q/o f@\f& f&\f@ m“\%o i‘b\f@ fﬁ\f& 09\%0
I N A AN A A MEPA S A G ARSI AL LI AL AP A RGP MPA A AP ARG AL AL ARG ARGIFARGIPAN

EXECUTIVE CONTROL

VESTA

O F F I C E R Given Received
AVG (hh:mm:ss) 1950 2155 9 15
REPORT

0:45:46

*primary hospitals*



CHIEF
EXECUTIVE

GLINICAL OFFICER

REPORT
]

11/17 benchmarks met
» Missed:
» Aspirin administration for patient suspected of STEMI (7/8)
« Adequate preoxygenation prior to patients receiving a paralytic
(5/6)
» Adequate perfusion prior to patients receiving a paralytic (5/6)
» Sedation provided post patients receiving a paralytic and ET
tube/SGA placement (2/5)
» Definitive Airway Sans Hypoxia/Hypotension (DASHH) (4/5)
. Advance hospital notification for trauma activations (16/18)



MEDIA MENTIONS

« 1Inquiry (TMZ)

1 Enterprised: April 4,2025 Article in The
Houston Chronicle about Jordan Anderson’s
Emergency Medical Journal published
submission about Fentanyl vs. Ketamine in
treating pain.

A
HOUSTONCHRONICLE.COM = FRIDAY, APRIL 4, 2025 » VOL. 124, NO.IT3 = £4.00

OCAL /f TRENDIN

Harris County paramedics find ketamine more effective
than fentanyl for mild pain, study shows

fffff

PUBLIC INFORMATION

SOCIAL MEDIA

« Facebook: +34 followers
 Instagram: +15 followers

CHIEF
EXECUTIVE
OFFICER

REPORT
]



CHIEF
EXECUTIVE
OFFICER

REPORT
]

26 Preventative Maintenance Services
112 Additional Repairs
108914 Total Miles
89 504 Ambulance Miles
19 410 Support Vehicle Miles
11,842 Engine Hours

353[]5[] Lost Unit Hours due to Mechanical (Goal: <100
Hours)



CHIEF

INFORMATION TECHNOLOGY "o+ + i cex

REPORT
]

Critical Avg Prev 12

Systems Mo Difference | Reliability

1.41 -1.4] 100.000%

24.58 -14.58 99.9/8%




CHIEF

SAFETY T OFFICER

REPORT

Please Note Tier Levels:

Driving Incidents by Month Tier 5 — (Most severe) Injury Occurred
Tier 4 — Ambulance Required Tow
12 Tier 3 — Ambulance or crew placed OOS
Tier 2 — 3" party property/vehicle damage
10 Tier 1 — (Least Severe) Incidents not meeting any
. of the above criteria
6
4
2
0

Oct 2024 Nov 2024  Dec 2024 Jan Feb Mar Apr May Jun
5/124,425  7/109,025 9/124577 10/118,853  5/96,657 6/108,914

(Number of Incidents / Total Miles for Month)

W Tier 5 Tier 4 Tier 3 Tier 2 Tier 1



CHIEF
EXECUTIVE
OFFICER

REPORT
]

« Department of State Health Services Updates:
No outstanding items

« Requests for Information/Reports/Notifications: 2



CHIEF

CRITICAL FAILURES T OFFICER

REPORT
]

PRIORITY CATEGORY TOTAL RESPONSE TIME PATIENT IMPACT

1 Human Error (Communication) 11:42 Transported Non-Emergency
] Human Error (Communication) 32:29 Transported Non-Emergency
l Human Error (CS Exchange) 15:34 Transported Non-Emergency
l Human Error (Il Crew Member) 9:29 Transported Non-Emergency
2 Equipment (Auto-Loader) 13:59 Transported Non-Emergency
2 Human Error (Communication) 16:13 Transported Non-Emergency
3 Human Error (Communication) 20:40 No Transport



CHIEF

CRITICAL FAILURES T OFFICER

REPORT
]

6 Critical Failure by Month

14

12

10

38

6

4

2

0

Oct 2024 Nov 2024  Dec 2024 Jan Apr May Jun

15/4859 13/4632 14/4948 11/4820 /4429 7/4967

B Human Error W Driving Incident W Equipment Mechanical



CHIEF
EXECUTIVE
OFFICER
REPORT

5B review and accept proposal(s)
« from Pure Speed Lightwave;




CHIEF
FINANCIAL
OFFICER
REPORT

Billing Net Revenue Property Tax Revenue
$2,094,958 $2,483,761 Cash & Cash Equivalents
Actual vs. Budge Actual vs, Budget
$363,307 539,404
$34,100,955
Wages & Benefits Medical Supply
Change from Bst year this month
62,408,417 582,120 $17.536.453
Actual vs. Budget Actual vy, Budget
$107,121 525,116
Revenues
6.400.000 8,400,000
5,900,000 5,500,000
5,400,000 5,400,000
4 900,000 4 500,000
4 400,000 e 4,400,004
3.500.000 3,500,000
3,400,000 3,400 000
2,900,000 T r v —r

~ N .
(W " N .
g -\9" .__.} yh Q
\ V Vv !
— A 1] —ugpet

Pt Account Collection
$2,670,918

Change from last yoar thes manmh

$982,044
Debt

546,915,000

Change from |ast year this month

(54,663,407)

Expenses

Property Tax Collection
$533,116

Change from Lst year this manth

5164,194
Net Assets

550,196,365

Cnange from Qst year the month

531,325,455

M 1 4,500,000



CHIEF
FINANCIAL
OFFICER
REPORT

Approve payment of bills
BA.and issuance of checks:




CHIEF
FINANCIAL
OFFICER
REPORT

BB Review Investment Report



CHIEF
FINANCIAL
OFFICER
REPORT

review Chargemaster and take
_ any necessary actions on the
same;




REGULAR

MEETING
]

7_ Tax Assessor/Collector's Report;



REGULAR

MEETING
]

Attorney’s Report, including

= review recent PIA requests and
status of responses to the same,
it any;




REGULAR

MEETING
]

9 District real estate matters:



REGULAR

MEETING
]

-l 0 District personnel matters and
=« take necessary actions on the
same;



EXEGUTIVE SESSION

14. Executive Session pursuant to Chapter 551,
Texas Government Code, ("Open Meetings
Act") to discuss District matters, as may be
necessary;




ADJOURNMENT




PEOPLE OPERATIONS
APRIL 22, 2025
REPORTING: MARCH 2025

NEW HIRES

¢ Kelsie Watson — Telecommunicator
¢ Noah Moak - Telecommunicator

e Valeria Gonzalez — EMT

e Matthew Rodriguez — EMT

e Katelyn Morrison — EMT

e Madison Brugger — EMT

e Vito Fruggiero — EMT

e Noah Lindsay — EMT

e Madelyn Parker — EMT

e Artem Briukhanov — EMT

e Alana Urrabazo — EMT

e Jennifer Matia - EMT

e William Lexa — Attendant Paramedic
e Shannon Phengsikeo — Attendant Paramedic
e Hunter Klank — Attendant Paramedic

PROMOTIONS
e Robert McCabe —ICP FTO
e SlateUys- ICPFTO
e Trinton Gunn - ICP
e Bishop Miller - ICP

VOLUNTARY TURNOVER
e 0.7%
o Logistics Tech — No Call/No Show
o EMT - Did not return after maternity leave

EMPLOYEE INJURIES
e Back injury, patient handling — 4 lost hours
e Back injury, fall — 89 lost hours
e Ankle injury, fall =17 hours

Prepared by: Nicole Perales
Page 10f 2



PEOPLE OPERATIONS
APRIL 22, 2025
REPORTING: MARCH 2025

COMMUNITY ENGAGEMENT
e 2 CPR/AED classes
e 3 Speaking events
e 11PRevents

Prepared by: Nicole Perales
Page 2 of 2



Harris County Emergency Services District No11

Spring, TX

Client 2805
EMS

1515 Center Street

Lansing, Ml 48096

(517) 318-3800
support@EMSSurveyTeam.com
www.EMSSurveyTeam.com

Patient Experience Report

March 01, 2025 to March 31, 2025

Your Score Your Patients in this Report

94.03 17

Total Patients in this Report

o477

Total EMS Organizations

248

Page 1 of 16 TN



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Executive Summary

Your overall score for the period selected is 94.03, a difference of +0.93, compared to your score from the previous
year, 93.10.

Your overall Top Box score, which represents the percentage of the highest possible rating Very Good, is 79%.
In addition, your rolling 12- month score of 94.49 is a difference of +1.97 from the national database score of 92.52.

When compared to all organizations in the national database, your score of 94.49 is ranked 25th.

Highest and Lowest Scores
5 Highest Scores

Extent to which medics cared for you as a person
97.06
95.08

Medics' concern for your privacy

96.88
94.40

Cleanliness of the ambulance

96.67
95.17

Skill of the medics

95.59
95.34

Care shown by the medics who arrived with the ambulance

95.59
95.32

0 10 20 30 40 50 60 70 80 90 100

B Your Score W National DB

Page 2 of 16 SURVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

5 Lowest Scores

Professionalism of the staff in our billing office

87.50
89.78
Willingness of the staff in our billing office to address your needs
87.50
89.99
Comfort of the ride
88.33
88.35
Concern shown by the person you called for ambulance service
90.00
94.07
Extent to which the services received were worth the fees charged
91.07
89.39
0 10 20 30 40 50 60 70 80 9 100

W Your Score W National DB

Page 3 0of 16 SURVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Demographics
This report provides basic information about the patient's age and gender.

Age

0
Under 18 o

0
181030

1
31to 44 1
o
o
< 2
5
55 to 64 2

9
65 and older 24

0
Unknown 0
0 2 4 6 8 10 12 14 16 18 20 22 24
Total Count
B Current Year 0 Previous Year
XA
5w [
3 ale 12
<
o
(Y]
Female 12
o
0 1 2 3 4 5 6 7 8 9 10 1 12
Total Count
B Current Year W Previous Year
XA

Page 4 of 16

26



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Greatest Increase and Decrease in Scores by Question

Increases Current | Previous | (+/-) National DB
Likelihood of recommending this ambulance service to others 95.31 89.00 +6.31 94.29
Degree to which the medics relieved your pain or discomfort 95.31 91.30 +4.01 91.83
Comfort of the ride 88.33 85.42 +2.92 88.35
How well did our staff work together to care for you 95.31 92.71 +2.60 94.38
Degree to which the medics listened to you and/or your family 95.59 93.27 +2.32 94.95
Medics' concern for your privacy 96.88 94.79 +2.08 94.40
Cleanliness of the ambulance 96.67 94.79 +1.88 95.27
Extent to which medics cared for you as a person 97.06 95.19 +1.87 95.14
Extent to which the services received were worth the fees charged 91.07 89.29 +1.79 89.39
Extent to which the medics kept you informed about your treatment 93.75 92.00 +1.75 03.52
Decreases Current | Previous [ (+/-) | National DB
Concern shown by the person you called for ambulance service 90.00 95.19 -5.19 94.04
Willingness of the staff in our billing office to address your needs 87.50 92.31 -4.81 89.99
Skill of the person driving the ambulance 92.86 95.65 -2.80 94.77
Degree to which the medics took your problem seriously 94.12 95.19 -1.07 95.17
Professionalism of the staff in our billing office 87.50 88.33 -0.83 89.86
Extent to which you were told what to do until the ambulance arrived 95.00 95.19 -0.19 92.90

Page 50of 16




Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Monthly Overall Score Trend

99
98
97
9%
95
— o
\/ \/ N
92
91
May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 «©
== Your Score == National DB
ol

Page 6 of 16 SURVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Monthly Breakdown

This report provides individual item scores by month, your overall organization monthly score, and the
number of survey respondents.

Mar
2025

Helpfulness of the
person you called for 95.00
ambulance service

Concern shown by the
person you called for 90.00
ambulance service

Extent to which you were
told what to do until the 95.00
ambulance arrived

Extent to which the
ambulance arrived in a 94.12
timely manner

Cleanliness of the
ambulance 96.67

Comfort of the ride 88.33

Skill of the person
driving the ambulance 92.86

Care shown by the
medics who arrived with | 95.59
the ambulance

Degree to which the
medics took your 94.12
problem seriously

Degree to which the
medics listened to you 95.59
and/or your family

Skill of the medics 95.59

Extent to which the
medics kept you 93.75
informed about your
treatment

Extent to which medics
included you in the 94.23
treatment decisions (if
applicable)

Degree to which the
medics relieved your 95.31
pain or discomfort

Medics' concern for your
privacy 96.88

Extent to which medics

cared for you as a 97.06
person

D Zof1a
age—7of16




Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Mar
2025

Professionalism of the 87.50
staff in our billing office

Willingness of the staff
in our billing office to 87.50
address your needs

How well did our staff
work together to care for | 95 31
you

Extent to which our staff
eased your entry into the | 94.64
medical facility

Appropriateness of

Emergency Medical 94.64
Transportation

treatment

Extent to which the

services received were 91.07

worth the fees charged

Overall rating of the care
provided by our 93.75
Emergency Medical

Transportation service

Likelihood of

recommending this 95.31
ambulance service to

others

Respondents 17
Overall Score 94.03

Page 8 of 16 SLRVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Top Box Comparisons

The Top Box Analysis displays the number of responses for the entire survey by question and rating. The Top
Box itself shows the percentage of "Very Good" responses, the highest rating, for each question. Next to the
company rating is the entire EMS DB rating for those same questions.

Very Poor | Poor | Fair | Good | Very Good | Company % Very | National DB % Very
Good Good

Overall Company Total 0 1 7 69 283 79% 76%

Very Poor | Poor | Fair | Good | Very Good Company % Very National DB % Very

Good Good

Medic 0 0 0 27 119 81% 82%
Degree to which the medics
took your problem seriously 0 0 0 4 13 76% 85%
Medics' concern for your privacy

0 0 0 2 14 88% 81%
Degree to which the medics
relieved your pain or discomfort 0 0 0 3 13 81% 75%
Care shown by the medics who
arrived with the ambulance 0 0 0 3 14 82% 85%
Extent to which medics cared
for you as a person 0 0 0 2 15 88% 85%
Skill of the medics 0 0 0 3 14 82% 84%
Extent to which medics included
you in the treatment decisions 0 0 0 3 10 77% 80%
(if applicable)
Degree to which the medics
listened to you and/or your 0 0 0 3 14 82% 84%
family
Extent to which the medics kept
you informed about your 0 0 0 4 12 75% 80%
treatment

Very Poor | Poor | Fair | Good | Very Good | Company % Very | National DB % Very
Good Good

Ambulance 0 0 2 13 46 75% 77%
Skill of the person driving the
ambulance 0 0 0 4 10 71% 81%
Comfort of the ride 0 0 2 3 10 67% 67%
Extent to which the ambulance
arrived in a timely manner 0 0 0 4 13 76% 78%
Cleanliness of the ambulance 0 0 0 2 13 87% 83%

ems V4

Page 9 of 16 SLRVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Very Poor | Poor | Fair | Good | Very Good | Company % Very | National DB % Very

Good Good
Overall Experience 0 0 1 19 70 77% 79%
Likelihood of recommending
this ambulance service to others 0 0 0 3 13 81% 82%

Overall rating of the care
provided by our Emergency 0 0 0 4 12 75% 82%
Medical Transportation service

Extent to which our staff eased
your entry into the medical 0 0 0 3 11 79% 81%
facility

Extent to which the services
received were worth the fees 0 0 1 3 10 71% 71%
charged

Appropriateness of Emergency
Medical Transportation 0 0 0 3 11 79% 81%
treatment

How well did our staff work
together to care for you 0 0 0 3 13 81% 81%

Page 10 of 16 SLRVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Very Poor | Poor | Fair | Good | Very Good | Company % Very | National DB % Very

Good Good
Billing Office Staff 0 0 2 5 11 61% 66%
Professionalism of the staff in
our billing office 0 0 1 3 6 60% 66%
Willingness of the staff in our
billing office to address your 0 0 1 2 5 63% 66%
needs
Very Poor | Poor | Fair | Good | Very Good Company % Very National DB % Very
Good Good
Dispatch 0 1 2 5 37 82% 78%
Concern shown by the person
you called for ambulance 0 1 1 1 12 80% 79%
service
Extent to which you were told
what to do until the ambulance 0 0 1 1 13 87% 76%
arrived
Helpfulness of the person you
called for ambulance service 0 0 0 3 12 80% 80%

Page 11 of 16 SURVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Question Analysis

This report shows your current score for the time period selected compared to the corresponding previous time
period and the change between the two periods.The national DB score is included for reference.

Dispatch Composite

Current | Previous +/- National DB
Helpfulness of the person you called for ambulance service 95.00 +0.17 94.83 94.28
Concern shown by the person you called for ambulance service 90.00 -5.19 95.19 94.07
Extent to which you were told what to do until the ambulance arrived 95.00 -0.19 95.19 92.90
Overall Composite Score 93.33 -1.74 95.07 93.75
Ambulance Composite
Current | Previous +/- National DB
Extent to which the ambulance arrived in a timely manner 94.12 +0.37 93.75 93.26
Cleanliness of the ambulance 96.67 +1.88 94.79 95.17
Comfort of the ride 88.33 +2.91 85.42 88.35
Skill of the person driving the ambulance 92.86 -2.79 95.65 94.68
Overall Composite Score 92.99 +0.59 92.40 92.87
Medic Composite
Current | Previous +/- National DB
Care shown by the medics who arrived with the ambulance 95.59 +0.22 95.37 95.32
Degree to which the medics took your problem seriously 94.12 -1.07 95.19 95.09
Degree to which the medics listened to you and/or your family 95.59 +2.32 93.27 94.95
Skill of the medics 95.59 +1.36 94.23 95.34
Extent to which the medics kept you informed about your treatment 93.75 +1.75 92.00 93.52
Extent to which medics included you in the treatment decisions (if applicable) 94.23 +1.73 92.50 93.47
Degree to which the medics relieved your pain or discomfort 95.31 +4.01 91.30 91.85
Medics' concern for your privacy 96.88 +2.09 94.79 94.40
Extent to which medics cared for you as a person 97.06 +1.87 95.19 95.08
Overall Composite Score 95.35 +1.59 93.76 94.34
Billing Office Staff Composite
Current | Previous +/- National DB
Professionalism of the staff in our billing office 87.50 -0.83 88.33 89.78
Willingness of the staff in our billing office to address your needs 87.50 -4.81 92.31 89.99
Overall Composite Score 87.50 -2.82 90.32 89.89

Emsm
Page 12 of 16 TERVEY



Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Overall Experience Composite

Current | Previous +/- National DB

How well did our staff work together to care for you 95.31 +2.60 92.71 94.37
Extent to which our staff eased your entry into the medical facility 94.64 +1.16 93.48 94.40
Appropriateness of Emergency Medical Transportation treatment 94.64 +0.32 94.32 94.51
Extent to which the services received were worth the fees charged 91.07 +1.78 89.29 89.39
Overall rating of the care provided by our Emergency Medical Transportation

service 93.75 +1.36 92.39 94.65
Likelihood of recommending this ambulance service to others 95.31 +6.31 89.00 94.10
Overall Composite Score 94.12 +2.26 91.86 93.57

Page 13 of 16




Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Cumulative Comparisons

This section lists a synopsis of the information about your individual questions and overall scores over the

dataset's lifetime. The first column shows your score, and the second details the National DB score.

Medic Your Score | National DB
Care shown by the medics who arrived with the ambulance 95.59 94.68
Degree to which the medics relieved your pain or discomfort 95.31 90.95
Extent to which the medics kept you informed about your treatment 93.75 92.69
Extent to which medics included you in the treatment decisions (if applicable) 94.23 92.68
Skill of the medics 95.59 94.71
Degree to which the medics listened to you and/or your family 95.59 94.29
Medics' concern for your privacy 96.88 93.76
Degree to which the medics took your problem seriously 94.12 94.44
Extent to which medics cared for you as a person 97.06 94.40
Dispatch Your Score | National DB
Extent to which you were told what to do until the ambulance arrived 95.00 92.16
Concern shown by the person you called for ambulance service 90.00 93.43
Helpfulness of the person you called for ambulance service 95.00 93.67
Ambulance Your Score | National DB
Skill of the person driving the ambulance 92.86 94.16
Cleanliness of the ambulance 96.67 94.79
Comfort of the ride 88.33 87.50
Extent to which the ambulance arrived in a timely manner 94.12 92.64
Billing Office Staff Your Score | National DB
Willingness of the staff in our billing office to address your needs 87.50 89.42
Professionalism of the staff in our billing office 87.50 89.23
Overall Experience Your Score | National DB
Overall rating of the care provided by our Emergency Medical Transportation service 93.75 93.97
Likelihood of recommending this ambulance service to others 95.31 93.33
Appropriateness of Emergency Medical Transportation treatment 94.64 93.86
Extent to which our staff eased your entry into the medical facility 94.64 93.72
Extent to which the services received were worth the fees charged 91.07 88.33
How well did our staff work together to care for you 95.31 93.73

Page 14 of 16




Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Benchmark Comparison By Question

Your Score Texas

Helpfulness of the person you called for ambulance service 95.00 95.18
Concern shown by the person you called for ambulance service 90.00 95.31
Extent to which you were told what to do until the ambulance arrived 95.00 95.21
Extent to which the ambulance arrived in a timely manner 94.12 95.15
Cleanliness of the ambulance 96.67 96.48
Comfort of the ride 88.33 91.45
Skill of the person driving the ambulance 92.86 96.01
Care shown by the medics who arrived with the ambulance 95.59 96.75
Degree to which the medics took your problem seriously 94.12 96.21
Degree to which the medics listened to you and/or your family 95.59 96.02
Skill of the medics 95.59 96.60
Extent to which the medics kept you informed about your treatment 93.75 95.01
Extent to which medics included you in the treatment decisions (if applicable) 94.23 94.88
Degree to which the medics relieved your pain or discomfort 95.31 93.64
Medics' concern for your privacy 96.88 95.60
Extent to which medics cared for you as a person 97.06 96.10
Professionalism of the staff in our billing office 87.50 92.02
Willingness of the staff in our billing office to address your needs 87.50 91.93
How well did our staff work together to care for you 95.31 95.38
Extent to which our staff eased your entry into the medical facility 94.64 95.39
Appropriateness of Emergency Medical Transportation treatment 94.64 95.90
Extent to which the services received were worth the fees charged 91.07 91.70
Overall rating of the care provided by our Emergency Medical Transportation

service 93.75 95.97
Likelihood of recommending this ambulance service to others 95.31 96.08
Overall Score 93.74 95.00
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Harris County Emergency Services District No11

March 01, 2025 to March 31, 2025

Benchmark Comparison

This section of the report is based off your overall score for the YTD 12-month time period, compared to other
benchmark compare groups. An aggregate rolling score is needed to provide stability to the overall score
ranking for more meaningful comparisons to other benchmark groups. Each month, the last month in the 12
month period is dropped and the newest month is added. An organization must have a minimum of 100 surveys

to be eligible for ranking.

Your Company National DB
Number of organizations in compare group 248
Minimum score 72.91 1.00
Maximum score 100.00 100.00
Mean score 94.49 92.52
Your Percentile 71st
Your rank 25

Minimum Score - This is the lowest score in the benchmark group.

Maximum Score - This is the highest score in the benchmark group.

Mean Score - This is where your mean score ranks against others in the compare group.
Your Percentile - This is the percentage of scores that fall below your mean score.

Your Rank - This is where your mean score ranks against others in the compare group.
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MARCH 2025 OPERATIONS REPORT

LIGHTS & SIRENS RESPONSE |

INCIDENTS | T -
AVG Priorityl  AVG Priority 2

5017 5806 8:23:43 8:46:41
25vs 24 +/- 25vs 24 +/- GOAL GOAL
294 8.62% 398 5.33% <10:00 <15:00
TRANSPORTS TRANSPORT % LOW ACUITY / NO LIGHTS & SIRENS
M AVG Priority 3 ] AVG Priority 4
3349 10:03:21 13:35:56
70%
25vs 24 +/- GOAL GOAL
192 6% <15:00 <20:00
TRANSPORTS 24/25

175
170
165
160
155
150
145
140
135
130
125
120
115
110
105
100
95
90
85
80
75
70
65
60

R T R R A I I I I I R T I I I I R T T SR
P PP PP PP PIIPPIPIIPIFPEIPEIIPEIILPIEFPIPEIPIPE

SRR IR RO
%\\'\ %\%\ %\q’\ %\b‘\ %\o’\ 'b\b\

A VS P LS LS G LA LA LA P L LIPS G LN LA G L L G L\ L L
o,\ o,\ r),\ %\'\r ’b\\:\/ %\'\’)’ %\'\?’ %\'\/ %\'\/ 0)\'\/ %\'\, 0)\\ %\'\9 fb\"\/ D Vv > %

0:45:46

*primary hospitals*

Scheduled
COMPLIANCE Checli®l | ActualUH  LostUnitHours TRV taral,
Unit Hours
16116 | 13846.45 136:15:00
) 977:35:18
SUH/AUH  [Shift Coverage 18.00%
86% (2269.55) 86%
AVG AMBULANCES PER AVG |(AVG UHU
DAY/PEAK HOURS UHU TRANS
GOAL 24's
57
85% 0.37 0.22
22
Call-Off Hours PEAK
837.25 0.49 0.27
Leave Type n Count Hours % of Type
Bereavement 4 48 2.02%
== Transports 24 e Transports 2025 Call off 3 40.5 1.52%
Call Off-Family Emergency 11 154 5.56%
Call off-lllness 33 461.25 16.67%
Call Off-Non Work related injury 4 96 2.02%
call off-Personal 6 85.5 3.03%
FMLA 24 396 12.12%
Military Leave 1 4 0.51%
Paid Time Off 101 1587.7 51.01%
Shift Give Away 6 83 3.03%
Workcomp 5 77.83 2.53%
Grand Total 198 3033.78 100.00%
Leave Type Count Hours % of Type
Call off 3 40.5 5.26%
Call Off-Family Emergency 11 154 19.30%
Call off-lllness 33  461.25 57.89%
Call Off-Non Work related injury 4 96 7.02%
call off-Personal 6 85.5 10.53%
Grand Total 57 837.25 100.00%
\’\/
SRR A VR R R R G O
CONTROL
Hospital Wall Times Received
AVG (hh:mm:ss) 1950 2155 9 15




Scheduling Lost Unit

DATE [ Average of COMPLIANCE24  Average of COMPLAINCE 25 {\[8]5]3, kP72 INCIDENTS 2025 Increase/Decrease Wil Ll 1728 Responses 2025 +/- Responses SHIFT UHU (24s) SHIFT UHU (12s) Average of P1 Average of P2 Average of P3 Average of P4 BUCID T ZPZE Transports 25 +/- Tran: Transport UHU (24's) Transport UHU (12's) Scheduled Unit Hours Actual Unit Hours e Call-Offs 2025 Call off Hours Houre2025
3/1/2025 93% 88% 159 168 6% 132 151 14% 0.38 0.51 8:25:00 9:14:00 8:30:00 12:52:00 80 106 33% 0.24 0.28 512 402 78.52% 1 12 45:59:12
3/2/2025 87% 86% 174 174 0% 155 151 -3% 0.42 0.57 8:08:00 8:19:00 10:10:00 13:31:00 107 98 -8% 0.24 0.31 484 399.25 82.49% 2 24 42:26:23
3/3/2025 92% 80% 147 221 50% 126 174 38% 0.46 0.51 8:36:00 9:12:00 10:29:00 16:53:00 77 124 61% 0.27 0.29 528 404.25 76.56% 3 48 44:22:57
3/4/2025 82% 70% 177 183 3% 160 151 -6% 0.46 0.4 10:10:00 10:25:00 14:17:00 16:50:00 106 104 -2% 0.25 0.22 528 434.5 82.29% 4 72 39:03:05
3/5/2025 83% 84% 173 183 6% 157 161 3% 0.43 0.48 8:57:00 9:20:00 9:06:00 13:23:00 102 114 12% 0.24 0.25 528 472.5 89.49% 1 12 28:22:29
3/6/2025 81% 85% 191 178 -7% 159 158 -1% 0.35 0.48 8:32:00 9:18:00 10:03:00 13:12:00 107 116 8% 0.21 0.27 540 455.75 84.40% 2 36 36:52:55
3/7/2025 82% 91% 189 194 3% 161 166 3% 0.35 0.52 8:16:00 8:00:00 8:30:00 11:17:00 98 101 3% 0.2 0.28 528 460.75 87.26% 2 30 11:58:48
3/8/2025 82% 88% 178 179 1% 154 150 -3% 0.38 0.53 7:44:00 10:03:00 9:33:00 13:22:00 121 111 -8% 0.22 0.3 512 433.75 84.72% 2 28 10:58:04
3/9/2025 92% 95% 169 164 -3% 148 147 -1% 0.28 0.49 6:57:00 7:53:00 7:56:00 10:30:00 102 94 -8% 0.16 0.27 484 431 89.05% 2 38.75 23:16:05

3/10/2025 90% 82% 185 199 8% 141 171 21% 0.47 0.55 9:07:00 8:22:00 12:04:00 18:47:00 103 114 11% 0.27 0.29 528 430 81.44% 2 36 28:56:43
3/11/2025 90% 83% 154 210 36% 118 178 51% 0.37 0.47 8:09:00 8:54:00 13:22:00 19:51:00 80 117 46% 0.2 0.25 528 431.75 81.77% 1 4.5 20:13:17
3/12/2025 87% 89% 177 206 16% 156 171 10% 0.33 0.41 9:05:00 8:21:00 11:08:00 12:31:00 106 113 7% 0.19 0.22 528 466.5 88.35% 1 24 37:15:55
3/13/2025 92% 90% 144 199 38% 124 167 35% 0.32 0.44 8:02:00 7:32:00 8:21:00 10:40:00 97 100 3% 0.19 0.26 540 449 83.15% 1 24 12:21:08
3/14/2025 92% 79% 189 200 6% 152 175 15% 0.47 0.62 8:52:00 9:36:00 11:30:00 16:19:00 100 129 29% 0.27 0.35 528 464 87.88% 2 36 36:28:45
3/15/2025 87% 88% 178 184 3% 152 156 3% 0.34 0.52 8:20:00 8:18:00 8:56:00 12:50:00 103 105 2% 0.2 0.31 512 395.25 77.20% 2 28 34:32:06
3/16/2025 89% 81% 179 169 -6% 155 147 -5% 0.46 0.52 9:47:00 9:55:00 9:56:00 14:05:00 109 100 -8% 0.25 0.26 484 368 76.03% 4 72 41:49:06
3/17/2025 86% 85% 157 211 34% 133 177 33% 0.41 0.48 9:16:00 8:16:00 10:17:00 12:31:00 89 110 24% 0.24 0.26 528 488.2 92.46% 3 25 42:01:12
3/18/2025 88% 84% 185 216 17% 160 184 15% 0.37 0.55 6:58:00 8:25:00 9:00:00 16:47:00 98 119 21% 0.23 0.29 528 461 87.31% 4 48 41:16:16
3/19/2025 85% 83% 174 174 0% 136 157 15% 0.37 0.47 8:27:00 8:54:00 10:10:00 98 110 12% 0.2 0.25 528 478 90.53% 2 24 55:40:44
3/20/2025 98% 73% 127 180 42% 113 157 39% 0.41 0.49 9:24:00 10:11:00 10:41:00 84 113 35% 0.24 0.26 540 459 85.00% 4 47 42:09:12
3/21/2025 85% 88% 177 182 3% 144 156 8% 0.36 0.44 8:33:00 9:01:00 10:06:00 98 100 2% 0.2 0.23 528 468 88.64% 2 24 44:13:36
3/22/2025 83% 90% 196 202 3% 167 172 3% 0.38 0.49 8:24:00 8:04:00 8:54:00 119 107 -10% 0.23 0.26 512 427.25 83.45% 4 60 47:59:28
3/23/2025 80% 90% 226 193 -15% 190 167 -12% 0.41 0.54 7:46:00 8:54:00 8:49:00 122 124 2% 0.23 0.35 484 441 91.12% 1 12 14:08:09
3/24/2025 81% 85% 254 184 -28% 176 161 -9% 0.31 0.46 8:10:00 9:19:00 10:55:00 119 90 -24% 0.17 0.23 528 462.5 87.59% 0 0 45:56:30
3/25/2025 80% 85% 184 175 -5% 150 154 3% 0.32 0.42 8:35:00 8:36:00 9:25:00 113 95 -16% 0.19 0.21 528 490 92.80% 1 12 21:40:02
3/26/2025 85% 92% 186 172 -8% 156 161 3% 0.36 0.44 7:33:00 8:34:00 10:46:00 121 107 -12% 0.21 0.23 528 492 93.18% 1 14 33:42:59
3/27/2025 88% 90% 185 170 -8% 155 151 -3% 0.35 0.44 7:52:00 7:55:00 9:12:00 92 106 15% 0.19 0.26 540 475.5 88.06% 0 0 9:48:08
3/28/2025 88% 92% 177 176 -1% 157 155 -1% 0.31 0.44 7:22:00 8:12:00 10:31:00 113 105 -7% 0.18 0.26 528 464 87.88% 2 36 29:03:57
3/29/2025 84% 84% 174 206 18% 142 176 24% 0.35 0.53 8:55:00 8:29:00 10:24:00 98 109 11% 0.22 0.31 512 432.25 84.42% 0 0 23:22:53
3/30/2025 90% 86% 176 176 0% 146 153 5% 0.27 0.5 8:12:00 8:34:00 9:45:00 95 100 5% 0.17 0.29 484 423.5 87.50% 1 10 19:38:04
3/31/2025 91% 94% 171 178 4% 144 162 13% 0.35 0.45 7:41:00 8:01:00 8:58:00 100 108 8% 0.19 0.25 528 486 92.05% 0 0 11:57:10
Grand Total 87% 86% 5512 5806 5.33% 4619 5017 8.62% 0.37 0.49 8:23:43 8:46:41 10:03:21 13:35:56 3157 3349 6% 0.22 0.27 16116 13846.45 85.89% 57 837.25 977:35:18




STEMI-01

12-LEAD ACQUISITION LESS THAN 10 MINUTES FOR PATIENTS SUSPECTED OF STEMI

120%
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80%
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40%
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0%

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep | Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 7 7 6 4 8 9 11 6 5 12 9 6 8
Denominator: 7 8 6 4 8 10 11 6 6 14 12 8 8
Percentage: 100% | 88% | 100% | 100% | 100% | 90% | 100% | 100% | 83% 86% 75% 75% 100%
Goal 80% 80% 80% | 80% | 80% | 80% | 80% | 80% 80% 80% 80% 80% 80%

12-lead acquired less than (or equal to) 10 minutes from Patient Contact time
Numerator:
Obtained by CQl review PCR, documented times, with Zoll data confirmation

Includes patients that ESD11 provider suspected STEMI
Denominator:
Documentation includes Provider Impression of STEMI, OR STEMI Activation documented

Patients without initial complaint of chest pain, shortness of breath, or abdominal pain

Exclusions:
xclusions STEMI Transfers




STEMI-02

ASPIRIN ADMINISTRATION FOR PATIENTS SUSPECTED OF STEMI
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Month: Mar | Apr | May | Jun Jul Aug | Sep | Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 9 9 11 3 9 12 10 4 7 10 13 8 7
Denominator: 11 9 11 4 12 14 13 6 7 14 13 8 8
Percentage: 82% | 100% | 100% | 75% | 75% | 86% | 77% | 67% 100% 71% 100% 100% 88%
Goal 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Patients that received 324mg ASA PTA self-administered, as directed by ESD11 calltaker, or by
Numerator:

Obtained by CQl review of interventions and narrative

Denominator:

Includes patients that ESD11 provider suspected STEMI

Documentation includes Provider Impression of STEMI, OR STEMI Activation documented

Exclusions:

*Patients less than 18 years of age

*Allergy/Sensitivity to Aspirin

*Post Rosc




STEMI-03

SCENE TIME LESS THAN 15 MINUTES FOR PATIENTS SUSPECTED OF STEMI
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Obtained by CQl review and documented time.

Month: Mar | Apr | May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 3 4 7 3 11 9 8 4 2 10 7 5 6
Denominator: 10 7 8 3 12 12 13 6 8 14 13 5 8
Percentage: 30% | 57% | 88% | 100% | 92% | 75% | 62% | 67% 25% 71% 54% 100% 75%
Goal: 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% 60% 60% 60% 60% 60%
Scene time less than (or equal) to 15 minutes. Calculated from 'Patient Contact' to
'"Transport'
Numerator: P

Denominator:

Includes patients that ESD11 provider suspected STEMI

Documentation includes Provider Impression of STEMI, OR STEMI Activation documented

Exclusions:

Patients without initial complaint of chest pain, shortness of breath, or abdominal pain

On-scene Cardiac Arrest




STEMI-04

STEMI ACTIVATION LESS THAN 10 MINS AFTER POSITIVE STEMI 12 LEAD
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0%

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr | May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2024 2025 2025 2025
Numerator: 12 5 8
Denominator: 13 5 8
Percentage: HDIV/O!| HittHs | #HHEH | HEHI | | HEHHE | | # | #DIV/0! | #DIV/O!|  92% 100% 100%
Goal: 90% 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Advanced notification documented (intervention, narrative, otherwise)
Numerator:

Obtained by CQl review of PCR

Denominator:

Includes patients that ESD11 provider suspected STEMI

Documentation includes Provider Impression of STEMI, OR STEMI Activation documented

Exclusions:

None




STEMI-05

TRANSPORT TO APPROPRIATE DESTINATION FOR PATIENTS SUSPECTED OF STEMI
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Month: Mar | Apr | May | Jun Jul Aug | Sep | Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 12 9 11 5 12 14 13 6 8 8 13 5 8
Denominator: 12 9 11 5 12 14 13 6 8 8 13 5 8
Percentage: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100% | 100% | 100%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100% | 100% 100%
Patients that were transported to a PCl center
Numerator:

Obtained by CQl review and compared to CG-29 Destination Determination Grid

Denominator:

Includes patients that ESD11 provider suspected STEMI

Documentation includes Provider Impression of STEMI, OR STEMI Activation documented

Exclusions:

None




STROKE-01 (LAMS > 3 only)

GLUCOSES VERIFIED FOR PATIENTS SUSPECTED OF STROKE
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Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 | 2025 | 2025 | 2025
Numerator: 18 21 13 18 21 17 14 17 12 10 13 15 15
Denominator: 18 21 13 18 22 17 15 17 13 11 13 15 15
Percentage: 100% | 100% | 100% | 100% | 95% | 100% | 93% | 100% | 92% 91% 100% | 100% | 100%
Goal: 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Glucose documented within PCR
Numerator:

Obtained by CQl review PCR

Denominator:

Includes patients that ESD11 provider suspected Stroke

Documentation includes Provider Impression of "Neuro - Stroke, CVA, TIA, or Stroke"
Activation documented

Exclusions:

Interfacility transfer




STROKE-02 (LAMS > 3 only)

SCENE TIME LESS THAN 15 MINUTES FOR PATIENTS SUSPECTED OF STROKE
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2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 12 13 15 14 13 12 10 8 23 12 10 11 10
Denominator: 13 18 22 17 15 17 13 11 26 15 13 15 15
Percentage: 92% 72% 68% | 82% | 87% | 71% | 77% | 73% 88% 80% 77% 73% 67%
Goal: 60% 60% 60% | 60% | 60% | 60% | 60% | 60% 60% 60% 60% 60% 60%
Scene time less than (or equal) to 15 minutes. Calculated from 'Patient Contact' to 'Transport'
Numerator:

Obtained by CQl review and documented time. Justification is subjective determination by
CQl reviewer

Denominator:

Includes patients that ESD11 provider suspected stroke

Documentation includes Provider Impression of "Neuro - Stroke, CVA, TIA, OR Stroke" or
Activation documented

Exclusions:

Interfacility transfer




STROKE-03 (LAMS > 3 only)

ADVANCE HOSPITAL NOTIFICATION FOR PATIENTS SUSPECTED OF STROKE
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2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 12 17 22 17 13 17 12 11 26 15 13 15 15
Denominator: 13 18 22 17 15 17 14 11 26 15 13 15 15
Percentage: 92% 94% | 100% | 100% | 87% | 100% | 86% | 100% | 100% 100% | 100% | 100% | 100%
Goal: 90% 90% 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Advanced notification documented (intervention, narrative, otherwise)
Numerator:

Obtained by CQl review of PCR

Denominator:

Includes patients that ESD11 provider suspected Stroke

Documentation includes Provider Impression of "Neuro - Stroke, CVA, TIA, OR Stroke" or
Activation documented

Exclusions:

Interfacility transfer




STROKE-04 (LAMS > 3 only)

TRANSPORT TO COMPREHENSIVE STROKE CENTER FOR PATIENTS SUSPECTED OF

STROKE
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2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 12 14 14
Denominator: 13 15 15
Percentage: HHHH (HDIV/O)| #HHHH | HEHHE | SHHHE| SHHHHE | | 8 | #DIV/O! [ #DIV/0!| 92% 93% 93%
Goal: 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Patients that were transported to the correct stroke center (Primary versus Comprehensive)
Numerator:

Obtained by CQl review and compared to AM-04 CVA flowchart and CG-29 Destination
Determination Grid

Denominator:

Includes patients that ESD11 provider suspected Stroke

Documentation includes Provider Impression of "Neuro - Stroke, CVA, TIA, OR Stroke" or
Activation documented

Exclusions:

Interfacility transfer




DSI-01

ADEQUATE PREOXYGENATION *PRIOR TO* PATIENTS RECEIVING A PARALYTIC
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2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 1 0 2 3 1 2 3 3 3 4 6 6 5
Denominator: 2 0 2 3 1 3 3 3 3 4 6 6 6
Percentage: 50% |#DIV/0!| 100% | 100% | 100% | 67% | 100% | 100% | 100% 100% | 100% | 100% 83%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100% | 100% | 100%
SPO2 > 94% for greater than 3 minutes prior to Rocuronium administration
Numerator:

Obtained by CQl review and verified with Zoll Data.

Denominator:

Includes patients that received Rocuronium

Documentation includes Rocuronium as a procedure

Exclusions:

Cardiac Arrest during Rocuronium (Cardiac Arrest post Rocuronium is included)




DSI-02

ADEQUATE PERFUSION *PRIOR TO* PATIENTS RECEIVING A PARALYTIC
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Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 | 2025 | 2025 | 2025
Numerator: 2 0 2 3 1 3 3 3 3 4 6 5 5
Denominator: 2 0 2 3 1 3 3 3 3 4 6 6 6
Percentage: 100% |#DIV/0!| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 83% 83%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Systolic blood pressure >90mmHg prior to Rocuronium administration
Numerator:

Obtained by CQl review and verified with Zoll Data.

Denominator:

Includes patients that received Rocuronium

Documentation includes Rocuronium as a procedure

Exclusions:

Cardiac Arrest during Rocuronium (Cardiac Arrest post Rocuronium is included)




DSI-03

CAPNOGRAPHY OBTAINED *POST* PATIENTS RECEIVING A PARALYTIC AND ET

TUBE/SGA PLACEMENT
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Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 2 0 2 3 1 3 3 3 3 3 6 6 6
Denominator: 2 0 2 3 1 3 3 3 3 4 6 6 6
Percentage: 100% |#DIV/0!| 100% | 100% | 100% | 100% | 100% | 100% | 100% 75% 100% | 100% | 100%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100% | 100% | 100%
Waveform capnography obtained following Rocuronium administration and ET tube/SGA
lacement
Numerator: P

Obtained by CQl review and verified with Zoll Data.

Denominator:

Includes patients that received Rocuronium

Documentation includes Rocuronium as a procedure

Exclusions:

Cardiac Arrest during Rocuronium (Cardiac Arrest post Rocuronium is included)

(Equipment failures are NOT excluded)




DSI-04

SEDATION PROVIDED *POST* PATIENTS RECEIVING A PARALYTIC AND ET TUBE/SGA

PLACEMENT
120%
100%
80%
60%
40%
20% I
0%
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 2 0 2 3 1 2 3 3 3 2 6 4 2
Denominator: 2 0 2 3 1 3 3 3 3 3 6 6 5
Percentage: 100% |#DIV/0!| 100% | 100% | 100% | 67% | 100% | 100% | 100% 67% 100% 67% 40%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Ketamine, or Midazolam administered following Rocuronium and ET tube/SGA placement
Numerator:

Obtained by CQl review

Denominator:

Includes patients that received Rocuronium

Documentation includes Rocuronium as a procedure

Exclusions:

Patients presenting in Cardiac Arrest, or in Cardiac Arrest prior to Rocuronium administration,
or immediately after Rocuronium.




DSI-05

DASHH - "DEFINITIVE AIRWAY SANS HYPOXIA/HYPOTENSION"

120%

100%

80%

60%

40%

20%

0%
2024

2024 2024 2024 2024 2024 2024

2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 5 6 4
Denominator: 5 6 5
Percentage: HHHH (HDIV/O)| HHfHE | HHHHHE | SHHHHE | SHHHHE | S | #4848 | #DIV/O! [ #DIV/0!| 100% | 100% 80%
Goal: 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100% | 100% | 100%
ET Tube Placement, or SGA placed, ETCO2 waveform present without 1) SPO2 below 90% at
any point, nor 2) Systolic Blood Pressure < 90mmhg during the time period between
Numerator:  Rocuronium and placement

Obtained by CQl review with Zoll data confirmation

Denominator:

Includes patients that received Rocuronium

Documentation includes Rocuronium as a procedure

Exclusions:

Cardiac Arrest during Rocuronium (Cardiac Arrest post Rocuronium is included)




TRAUMA-01

SCENE TIME LESS THAN 15 MINUTES FOR TRAUMA ACTIVATIONS

120%
100%

80%

60%
40%
20%

0%

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar | Apr | May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 5 3 10 12 13 7 10 4 14 13 11 8 12
Denominator: 7 4 13 18 15 12 15 9 18 20 11 11 18
Percentage: 71% | 75% | 77% | 67% | 87% | 58% | 67% | 44% 78% 65% 100% 73% 67%
Goal: 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% 60% 60% 60% 60% 60%

Scene time less than (or equal) to 15 minutes. Calculated from 'Patient Contact' to

'"Transport'
Numerator: P

Obtained by CQl review and documented time.

Includes patients that qualify for Trauma Activation.

Systolic BP < 90mmHg
Denominator: GSW to head, neck, chest, torso, or proximal to elbow/knee
GCS<9
Transfer patients from hospital receiving blood to maintain vital signs
Intubated or patients with respiratory compromise due to traumatic mechanism

Exclusions:  None




TRAUMA-02

ADVANCE HOSPITAL NOTIFICATION FOR TRAUMA ACTIVATIONS

120%

100%

80%

60%

40%

20%

0%
2024

2024 2024 2023 2024 2024 2024 2024 2024 2024

Apr May Jun Jul Aug Sep Oct Nov Dec

2025

Jan

2025
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2025

Mar

Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2023 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 6 4 11 18 13 12 15 9 16 20 8 11 16
Denominator: 7 4 13 18 15 12 15 9 18 20 11 11 18
Percentage: 86% | 100% | 85% | 100% | 87% | 100% | 100% | 100% | 89% 100% 73% 100% 89%
Goal: 90% 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%
Advanced notification documented (intervention, narrative, otherwise)
Numerator:

Obtained by CQl review of PCR

Denominator:

Includes patients that qualify for Trauma Activation.

Systolic BP < 90mmHg

GSW to head, neck, chest, torso, or proximal to elbow/knee

GCS<9

Transfer patients from hospital receiving blood to maintain vital signs

Intubated or patients with respiratory compromise due to traumatic mechanism

Exclusions:

None




TRAUMA-03

PATIENTS TRANSPORTED TO LEVEL Il OR HIGHER FOR TRAUMA ACTIVATIONS

120%

100%

80%

60%

40%

20%

0%

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Numerator: 11 11 17
Denominator: 11 11 18
Percentage: HHHH (HDIV/O)| HHfHE | HHHHHE | SHHHHE | SHHHHE | S | #4848 | #DIV/O! [ #DIV/0!| 100% | 100% 94%
Goal: 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% 90% 90% 90% 90% 90%

Closest Level Il Trauma Center. Differences of 5 minutes considered neglible.
Numerator:
Obtained by CQl review of PCR

Includes patients that qualify for Trauma Activation.

Systolic BP < 90mmHg
Denominator: GSW to head, neck, chest, torso, or proximal to elbow/knee
GCS<9
Transfer patients from hospital receiving blood to maintain vital signs
Intubated or patients with respiratory compromise due to traumatic mechanism

None
Exclusions:




Misc-1

Responses and use of Lights and Sirens

3 3 2 ‘ 3 ‘ 3 3 3 . - ‘ 3 3 ‘ 3 S

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025

MAR APR MAY JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR

M Lights and Sirens No Lights and Sirens B Downgraded W Upgraded
Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Lights and Sirens 46.6% 46.8% | 47.6% | 48.4% | 50.8% | 50.6% | 49.2% | 51.4% 50.7% 51.4% 51.8% 50.8% 50.4%
No Lights and Sirens 39.8% 39.0% | 40.1% | 40.0% | 39.9% | 39.7% | 41.1% | 40.3% 40.0% 38.9% 38.2% 39.1% 39.3%
Downgraded 0.4% 0.4% 0.3% 0.3% 0.3% 0.3% 0.3% 6.9% 0.2% 0.3% 0.4% 0.2% 0.5%
Upgraded 13.2% 13.8% 11.9% | 12.3% | 9.0% 9.3% 9.3% 1.5% 9.1% 9.4% 9.5% 10.0% 9.9%
Automated report by ImageTrend
Data:

Includes those calls in which we arrived on-scene with 'response mode' documented. Unclear
data removed.




Misc-2

Transports and use of Lights and Sirens

2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
MAR APR MAY JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR
M Lights and Sirens No Lights and Sirens B Downgraded W Upgraded

Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 | 2025 2025 2025
Lights and Sirens 5.1% 5.7% 5.5% | 5.8% | 5.2% | 5.7% | 5.7% | 5.3% | 5.9% 5.5% 5.4% 5.3% 5.0%
No Lights and Sirens | 94.4% | 93.9% [94.3%93.9%|94.4%|93.7%| 94.0%| 94.3%| 94.0% | 94.1% | 94.3% | 94.4% | 94.6%
Downgraded 0.1% 0.1% |[<0.1%|<0.1%|<0.1%| 0.1% [<0.1%| 0.1% | 0.2% 0.1% 0.1% 0.2% | <0.1%
Upgraded 0.4% 0.2% 0.2% | 0.3% | 0.3% | 0.4% | 0.3% | 0.3% | 0.2% 0.3% 0.3% 0.2% 0.3%

Automated report by ImageTrend
Data:

Includes those calls in which we transported and 'transport mode' documented. Unclear data
removed.




Misc-03

PERCENTAGE OF PATIENT CARE RECORDS RECEIVING CQl REVIEW
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Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
CQl Review: 856 932 1053 | 905 859 | 1010 | 1008 | 939 921 1005 905 998 881
Total: 4740 | 4748 | 5265 | 4909 | 5271 | 5085 | 4900 | 4921 4730 5059 4860 4546 4993
Percentage: 18% 20% 20% | 18% | 16% | 20% | 21% | 19% 19% 20% 19% 22% 18%
Incidents which received retrospective chart analysis
Numerator:

Automated report by ImageTrend. Includes charts reviewed by Clinical Enhancement Specialists,
Clinical Practice Manager, Chief Clinical Officer, and the Medical Director.

Denominator:

Includes all Responses for which ImageTrend generated an Incident Number.

Could potentially include erroneous charts. Any known erroneous data deleted.

Exclusions:

None




Misc-04

PERCENTAGE OF PATIENT CARE RECORDS RECEIVING DIRECT CQl FEEDBACK
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Month: Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
Year: 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2025 2025 2025
Feedback: 102 166 127 141 137 168 160 136 108 122 150 162 122
Total: 4740 | 4748 | 5265 | 4909 | 5271 | 5085 | 4900 | 4921 | 4730 5059 4860 4546 4993
Percentage: 2% 3% 2% 3% 3% 3% 3% 3% 2% 2% 3% 4% 2%
Incidents which received retrospective chart analysis AND direct feedback through the
messaging module in ImageTrend
Numerator: ging &

As independently reported within the CQl module by each CQl Reviewer

Denominator:

Includes all Responses for which ImageTrend generated an Incident Number.

Could potentially include erroneous charts. Any known erroneous data deleted.

Exclusions:

None




Misc-05

Dispositions

22.8%

MW Transported W Refused m Other
Month: Mar Apr May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Year: 2024 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2024 2025 2025 2025
Transported 71.0% | 71.0% | 69.2% | 71.1% | 70.8% | 70.0% | 70.3% | 70.3% | 69.0% | 69.1% | 71.7% | 71.9% | 70.0%
Refused 21.1% | 20.8% | 22.8% | 21.1% | 21.4% | 22.0% | 21.1% | 21.0% | 23.0% | 21.8% | 20.3.% | 20.7% | 21.9%
Other 8.4% 82% | 81% | 7.8% | 7.9% | 8.4% | 8.6% | 8.7% 8.0% 9.0% 8.1% 7.4% 8.2%

Automated report by ImageTrend

Includes those calls in which we arrived on-scene with 'disposition' documented.

Data:
Transported = "Treated/transported"

Refusal ="Refused Transport AMA"

Other = "GOA," "False Call," "Released from standby," "Field Termination," "MVC No Injury,"
"Dead on-scene"”, "Transferred to other EMS"




PIO

MEDIA MENTIONS

Inquiries: 1 (TM2)

Enterprised: 1

Resulting Coverage:

APRIL 22. 2025
REPORTING: MARCH 2025

April 4, 2025 Article in The Houston Chronicle about Jordan Anderson'’s

Emergency Medical Journal published submission about Fentanyl vs.

Ketamine in treating pain.

HOUSTON > CHRONICLE

HOUSTONCHRONICLE.COM » FRIDAY, APRIL4,2025 « VOL.124, NO.17T3 » $4.00

LOCAL // TRENDING

Harris County paramedics find ketamine more effective
than fentanyl for mild pain, study shows

By Michael Garcia. Stoff Writer

Agpril 4, 2025
Harris County paramedics found a low dose of
ketamine to be safe and more effective than
fentanyl for treating traumatic pain in a new study
published in partnership with the Baylor College of
Medicine.
The study, conducted from March 2022 to June
2023 by Harris County Emergency Service District 1],
examined pain treatment of nearly 1,500 people to
compare the effects between IV fentanyl and
nebulized ketamine.
Around 165 patients under the agency's care
received nebulized ketamine for traumatic pain,
while 1,480 people received IV fentanyl, said Chief
Quality Officer Jordan Anderson, a co-author of
the study published in the American Journal of
Emergency Medicine. Montgomery County Hospital
District director Casey Patrick also co-authored the
study, Anderson said.
Anderson said fentanyl is not always the best
choice for pain treatment, so the agency sought to
compare an alternative.
One of the acdvantages of using nebulized
ketamine is that unlike fentanyl, it doesn't require a
needle, which could be beneficial for someone
who is already in pain, Anderson said. For example,
a child with a broken arm may cry and say they

Using ketamine also
removes other
concerns, such as
cardiovascular
impacts and potential
for addiction, he said.
“Youre able to avoid
any of that by a non-
opiate solution,” he
Jordan Andsrson, Chisf Quality Officer  Said.

Studies that have been published in several
peer-reviewed journals have also looked at
the effects of ketamine vs. fentanyl. However,
what makes Harris County ESD M's study
unique is that it was conducted by an
ambulance agency, Anderson said.

"We really try to emulate the care that's done
in emergency departments,” he said. "But we
have to first prove that it translates
properly..this being published in the
American Journal of Emergency Medicine
goes d long way in allowing other EMS
agencies to show that they can also give
nebulized ketamine, and it gives them a path

Prepared by: Miranda Sevcik
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PIO
APRIL 22. 2025
REPORTING: MARCH 2025

e Uploaded and distributed “Hey Dr. K- How Do | know If | Have a
Concussion?” for Head Injury Awareness month.

HEY DR. K! 7

HOW DO | KNOW IF | HAVE A
CONC

e Completed April 16 photo and video shoot with Cypress Creek Fire and
ESD 1.

o Wrote four press releases and uploaded them to the website.

e Updated Newsroom website page featuring downloadable imagery,

logos and headshots with bios.

UPCOMING PLANNED MEDIA:

e Planning a pitch to Community Impact in April about what to do if you
come across a drowning victim.

e Planning another Hey Dr. K program about drowning emergencies for
April.

e Created a monthly video for content called, “Meet Your ESD”. This month

we are featuring Logistics.

SOCIAL MEDIA PLANNING:

e Five social media platforms have been archived in Civic Social.

e Built ESD 11 Nextdoor page — working on content.

e Participating in two-day Social Media Strategies Summit Virtual
conference to work on optimizing community engagement through
social media networks.

Prepared by: Miranda Sevcik
Page 2 of 4



PIO
APRIL 22. 2025
REPORTING: MARCH 2025

SOCIAL MEDIA ANALYTICS:

Facebook:
Number of posts: 20
Interactions: 2.6k
Reach: 111k
Visits: 4.3k
Followers: +34
Top post of the month by Interactions: Stephen Beran Meritorious Award

Instagram:
Number of posts: 17
Views: 8.5k
Reach: 1.5k
Visits: 244
Followers: +15
Top post of the month by Interactions: Save Reunion

Linkedin:
Number of posts: 9
Impressions: 3,422
Reactions: 118
Reposts: 0

You Tube:
Subscribers; 32
Videos: 6

Prepared by: Miranda Sevcik
Page 3 of 4


Karisa Wendt
Underline


PIO
APRIL 22. 2025
REPORTING: MARCH 2025

HCESD11 Website Analytics
Page views:8.4k

User engagement: 4.9k
Unique users coming from:
Google: 2402
Bing: 259
Oll.org: 59
yahoo: 56

Facebook: 23
Top pages:
o Home
o Careers

Prepared by: Miranda Sevcik
Page 4 of 4



FLEET
APRIL 22, 2025
REPORTING: MARCH 2025

The fleet department has performed 26 preventative maintenance services
during this period. Also, 112 additional repairs were made on the fleet in this period.

Ambulance fleet miles this period is 89,504. Support vehicle miles this period is
19,410, total fleet miles this period is 108,914 Also the fleet accumulated 11,842

engine hours.

There was 35:30:50 reported lost unit hours due to mechanical reported for
March.

There were no reported critical failures related to mechanical issues in March.

Prepared by: Gary Carmouche
Page10of1



4/15/2025 - 3:59 PM

Fleet Maintenance Log
Fleet Maintenance Log with Part, Labor and Fuel Cost (updated in library 3/7/18)

Schedule Name = (blank), A/C system repair, Accident Repairs/Accidental Damage, Alignment, Annual State Inspection, A-pm 4K Service (non ambulance) , A-pm 5k service, Battery replacement, B-pm
10k service, B-pm 8K service (non ambulance), Brake Service, Cooling system repair, Differential Service , Filter Service, Scheduled Repairs, Steering and Suspension Repair , Tire Replacement/ Tire Repair,
Transmission Service, Tune Up, Tune up- plug wires only, Unscheduled Repairs
Maintenance Date = Previous Month
Maintenance Date = Previous Month

138

138

Schedule Name: A/C system repair

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14476 106,224 $0.00 $0.00 $0.00  go7g
280 3/25/2025 14468 106,815 $0.00 $1,260.00  $1,260.00 8970
269 3/20/2025 14463 118,146 $1,155.35 $1,050.00  $2,20535  gop5
281 3/20/2025 14462 84,922 $0.00 $0.00 $0.00  gop4
292 3/10/2025 14393 116,728 $408.21 $1,260.00  $1,66821  g19
293 3/5/2025 14366 119,196 $1,340.78 $2,100.00 $3440.78  g1g5

Schedule Name: Accident Repairs/Accidental Damage

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/5/2025 14367 88,859 $150.15 $105.00 $255.15 8166

Schedule Name: Alignment

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/13/2025 14417 110,638 $0.00 $210.00 $210.00 8217
273 3/6/2025 14379 81,568 $0.00 $210.00 $210.00 8178
270 3/5/2025 14361 105,239 $0.00 $210.00 $210.00 8160
284 3/3/2025 14350 107,909 $0.00 $210.00 $210.00 8149

Schedule Name: Annual State Inspection

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/5/2025 14365 119,196 $0.00 $105.00 $105.00 8164



Schedule Name: A-pm 4K Service (non ambulance)

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/19/2025 14447 84,188 $28.87 $420.00 $448.87 8249

7510 3/14/2025 14432 Good tires, brakes and batteries. The hood struts are 147,471 $28.87 $420.00 $448.87 8232
weak, left side door seals are worn with tearing and left
side kick panel is shows some wear and tear.

981 3/4/2025 14352 G brakes, G tire tread, G tire pressure all other items 158,869 $28.87 $420.00 $448.87 8151
were good except driver's seat seam was torn.

Schedule Name: A-pm 5k service

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14483 Rear fender missing left side 98,425 $38.89 $420.00 $458.89 8286

354 3/26/2025 14478 Ground light inop right side # 2 Center console switch 120,847 $61.28 $420.00 $481.28 8280
broken

269 3/20/2025 14464 Grill light inop Wind shield washer no spray 118,146 $251.62 $420.00 $671.62 8266

356 3/14/2025 14437 Center console switch damaged Fender trim missing 101,741 $0.00 $420.00 $420.00 8237

plastic fasteners Weather strip driver door damage
Batteries changed due to specs Coolant slight leak
heater pump under chassis Liquid spring slight leak

276 3/13/2025 14425 Roof top fans right side inop due to burnt fuses 60,236 $38.89 $420.00 $458.89

361 3/13/2025 14427 Good batteries, good tires, found USB plug not working 104,590 $39.61 $420.00 $459.61
so removed and replace it, and asked Nathan to check
front end, he discovered the right tie rod end was bad, I
removed and replaced it and Nathan performed a
alignment. Brake Master cylinder cap cracked, replaced
with a new one. Rear step has dent, outside right side
corner of patient compartment has scrape marks,
everything else looked good.

00 |00
NN
N o

270 3/12/2025 14410 Driver's seat worn, cabinet C sliding door sticking, 105,836 $39.61 $420.00 $459.61 8209
cabinet door below a/c vents on right side of vehicle in
the back has a crack in it, other than that everything is
good.

294 3/12/2025 14412 Wind shiels washer spray motor inop Steering damper 115,566 $81.01 $420.00 $501.01 8211
bar worn

357 3/11/2025 14406 Good tires, brakes, and batteries. The 110,638 $38.89 $420.00 $458.89 8205
radiator/condenser plastic cover broken, Console has
rear dome light switch broken, replaced with new, lower
a/c fan in patient compartment not working replaced
with new, rear of transmission has small leak, right tie
rod end was bad, replaced with new.



268 3/6/2025 14369 Good tire pressure and tread depth, brakes are good,
found driver's seat worn, needs replacement, right side
upper grill light is out, back lower diamond plate has
one rivet missing on lower right side, hood struts are
weak and need replacement. passenger front window
tint has little piece torn off at the top.

Schedule Name: Battery replacement

119,736

$39.61

$420.00

$459.61

8168

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/19/2025 14457
356 3/14/2025 14438
277 3/11/2025 14421
359 3/7/2025 14402
7758 3/7/2025 14388

Schedule Name: B-pm 10k service

122,182
101,741

89,875
115,548
157,191

$319.92
$319.92
$319.92
$319.92
$159.96

$52.50
$52.50
$52.50
$52.50
$210.00

$372.42
$372.42
$372.42
$372.42
$369.96

8259
8238
8221
0

18

(0]
=

(00]
N

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14507 Fender rear missing left side 02 Tanks missing bracket

266 3/27/2025 14473 Wind shield wiper inop right side Head light side marker
bulb inop Back plate rivets missing Ground light inop
right side # 2 inop Condenser fan bracket damaged
Wiper blades P/N # 22-15

272 3/25/2025 14470 Head light marker light inop left and right side Back
plate rivets missing Center console broken switch Roof
condenser fan inop Jump box burnt connectors Damper
bar seals worn Valve stems missing Liquid springs slight
leak Brake fluid revisor ban condition

271 3/19/2025 14456 Batteries replaced due to below spec voltage. Engine
seal worn needs repair.

278 3/14/2025 14434 Good brakes, tires, and batteries. Rear flood light switch
on console broken, replaced with new one, driver's seat
is torn.

277 3/11/2025 14414 Headlight left bottom inop Liquid spring slight leak
Simulator front wheel Batteries under spec

279 3/7/2025 14382 Noticed a loose wire from; the Rohs solar control,

reinstalled. Rear diamond kick plate missing 4 rivets,
drilled out and installed new ones. Found coolant leak in
engine compartment, which Nathan fixed. Rear
differential was low on fluid, refilled to proper level.
Nothing else was found.

359 3/7/2025 14383 Batteries replaced due to wear and tear Coolant heater
pump slight leak under chassis Liquid Springs slight leak
under chassis Crossmember fracture Tires below spec
Steering wheel is off set

100,026

118,428

91,995

122,168

96,095

8,987,875

103,005

115,548

$39.61

$83.39

$87.13

$38.89

$38.89

$38.89

$39.61

$38.89

$420.00

$525.00

$525.00

$525.00

$0.00

$525.00

$420.00

$525.00

$459.61

$608.39

$612.13

$563.89

$38.89

$563.89

$459.61

$563.89

8310

8275

(0]
N
N

0o
=
0o
N



273 3/5/2025 14363 Windshield washer nozzle unserviceable Tie rod worn 81,568 $70.76 $525.00 $595.76 8162
right side Brake fluid reservoir cap worn

270 3/4/2025 14356 Light box marker light Back plate missing rivets P/C 105,239 $38.89 $525.00 $563.89 8155
Cabinet won't secure P/C 02 light inop Damper bar
worn seals Tie rod end right side worn Fracture
crossmember Transmission slight leak Steer tires uneven
wear

355 3/3/2025 14351 10K Service performed changed oil and oil filter multi 105,958 $38.89 $525.00 $563.89 8150
point inspection tires rotated Transmission slight leak
Liquid springs slight leak

Schedule Name: B-pm 8K service (non ambulance)

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/20/2025 14460 During the service front tires were found to be low on 94,240 $28.39 $105.00 $133.39 8262
tread and needed to be replaced, windshield is cracked
and needs to be replaced. Brakes are good. Everything
else is satisfactory
982 3/18/2025 14442 Everything looked good except for the driver's side door 185,487 $28.39 $105.00 $133.39 8242
seal, torn and needs replaced, also windshield is
cracked. The grill guard is bent from an impact.

Schedule Name: Brake Service

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/19/2025 14448 84,188 $1,790.37 $1,890.00  $3,680.37 8250

Schedule Name: Check Sheet Request

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14475 106,224 $49.72 $105.00  $15472  go77
360 3/20/2025 14465 94,510 $10.99 $105.00  $11599  gog7
278 3/19/2025 14446 97,371 $10.99 $105.00  $11599  gog
293 3/19/2025 14454 120,500 $0.00 $315.00  $315.00  gosg
294 3/19/2025 14452 116,055 $0.00 $0.00 $0.00  gosy
354 3/19/2025 14449 119,971 $223.30 $210.00  $43330  go51
355 3/19/2025 14451 107,214 $0.00 $0.00 $0.00  go53
361 3/19/2025 14450 105,183 $0.00 $0.00 $0.00  gosp
276 3/13/2025 14424 60,236 $0.00 $0.00 $0.00  gooy
277 3/13/2025 14416 89,875 $150.50 $105.00  $25550  go1g
358 3/13/2025 14426 114,280 $156.05 $420.00  $576.05  goog
270 3/12/2025 14411 105,836 $9.98 $105.00  $11498  go15

268 3/10/2025 14396 120,033 $52.98 $105.00 $157.98 8195



357 3/10/2025 14397 110,447 $53.70 $105.00  $158.70  giop
276 3/7/2025 14385 59,702 $156.05 $420.00  §576.05  gqg4
359 3/7/2025 14381 115,548 $0.00 $105.00  $105.00  g1g0

Schedule Name: Cooling system repair

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/24/2025 14466 114,202 $546.14 $525.00 $1,071.14  gopg
356 3/14/2025 14439 101,741 $228.14 $105.00  $333.14  go3g
359 3/10/2025 14401 115,548 $228.14 $105.00  $333.14  gopQ

Schedule Name: Differential Service

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14484 98,439 $81.65 $52.50 $134.15 8287
272 3/25/2025 14482 91,995 $81.65 $52.50 $134.15 8285
306 3/20/2025 14459 94,240 $73.45 $105.00 $178.45 8261
278 3/14/2025 14433 96,095 $102.83 $105.00 $207.83 8233
357 3/11/2025 14407 110,524 $102.83 $105.00 $207.83 8206
270 3/4/2025 14359 105,239 $81.65 $0.00 $81.65 8158
981 3/4/2025 14353 158,869 $44.07 $0.00 $44.07 8152
983 3/4/2025 14354 151,208 $44.07 $105.00 $149.07 8153

Schedule Name: Filter Service

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/25/2025 14481 91,995 $158.31 $210.00  $368.31  gogy
305 3/19/2025 14455 84,208 $35.71 $105.00  $140.71  go57
7510 3/14/2025 14431 147,471 $36.31 $105.00  $14131  go3q
359 3/7/2025 14399 115,548 $56.07 $52.50  $108.57  gqog
273 3/5/2025 14376 81,568 $56.07 $5250  $108.57  g175
270 3/4/2025 14358 105,239 $56.07 $52.50  $108.57  gi57
284 3/3/2025 14348 107,909 $56.07 $5250  $108.57  g147

Schedule Name: Scheduled Repairs

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14481 118,567 $0.27 $105.00  $10527  gog3
7510 3/28/2025 14480 148,137 $143.09 $0.00  $143.09  gogo



266 3/27/2025 14474 118,428 $0.00 $105.00 $105.00 8276

280 3/25/2025 14469 106,815 $89.12 $315.00 $404.12 8271
271 3/24/2025 14467 122,168 $3.86 $840.00 $843.86 8269
306 3/20/2025 14461 94,240 $37.35 $105.00 $142.35 8263
266 3/18/2025 14444 117,388 $276.10 $315.00 $591.10 8244
982 3/18/2025 14445 185,487 $0.00 $105.00 $105.00 8245
278 3/14/2025 14435 96,095 $0.00 $105.00 $105.00 8235
277 3/13/2025 14423 89,875 $369.73 $52.50 $422.23 8223
361 3/13/2025 14428 104,590 $9.98 $105.00 $114.98 8228
361 3/13/2025 14429 104,590 $124.30 $105.00 $229.30 8229
361 3/13/2025 14430 104,590 $7.12 $105.00 $112.12 8230
277 3/11/2025 14422 89,875 $10.99 $52.50 $63.49 8222
279 3/10/2025 14389 103,005 $0.00 $105.00 $105.00 8188
279 3/10/2025 14390 103,005 $0.00 $105.00 $105.00 8189
279 3/10/2025 14391 103,005 $14.69 $105.00 $119.69 8190
283 3/7/2025 14386 84,721 $0.00 $210.00 $210.00 8185
983 3/7/2025 14384 151,830 $0.00 $210.00 $210.00 8183
268 3/6/2025 14370 119,736 $0.38 $105.00 $105.38 8169
268 3/6/2025 14371 119,736 $0.00 $105.00 $105.00 8170
283 3/6/2025 14372 84,647 $0.00 $105.00 $105.00 8171
283 3/6/2025 14373 84,647 $10.99 $105.00 $115.99 8172
283 3/6/2025 14374 84,647 $24.75 $105.00 $129.75 8173
283 3/6/2025 14375 84,647 $0.00 $105.00 $105.00 8174
981 3/6/2025 14377 158,869 $0.00 $210.00 $210.00 8176
270 3/5/2025 14362 105,239 $11.99 $157.50 $169.49 8161

Schedule Name: Steering and Suspension Repair

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/13/2025 14419 105,836 $348.76 $525.00 $873.76 8219
294 3/13/2025 14420 115,566 $59.18 $52.50 $111.68 8220
357 3/13/2025 14418 110,524 $124.30 $105.00 $229.30 8218
359 3/10/2025 14403 115,548 $0.00 $52.50 $52.50 8202
273 3/6/2025 14378 81,568 $124.30 $105.00 $229.30 8177
270 3/4/2025 14360 105,239 $183.48 $210.00 $393.48 8159

Schedule Name: Tire Replacement/ Tire Repair



Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/7/2025 14400 115,548 $1,233.60 $367.50  $1,601.10 8199
274 3/4/2025 14355 118,535 $616.80 $420.00  $1,036.80 8154

Schedule Name: Transmission Service

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/27/2025 14477 118,428 $165.78 $210.00  $375.78  go79
354 3/26/2025 14479 120,847 $158.31 $210.00  $36831  gogq
356 3/18/2025 14443 101,874 $165.78 $210.00  $375.78  go43
982 3/18/2025 14441 185,487 $37.35 $105.00  $14235  go4q
294 3/12/2025 14413 115,566 $165.78 $210.00  $375.78 8912
277 3/11/2025 14415 89,875 $165.78 $0.00  $16578  go14
357 3/11/2025 14408 110,524 $158.31 $105.00  $26331  gog7
359 3/7/2025 14398 115,548 $173.25 $210.00  $383.25  gigy

Schedule Name: Tune Up

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/28/2025 14485 98,439 $296.48 $210.00 $506.48 8288
981 3/6/2025 14368 158,869 $204.40 $315.00 $519.40 8167
355 3/3/2025 14380 106,185 $296.48 $210.00 $506.48 8179

Schedule Name: Tune up- plug wires only

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/11/2025 14404 103,375 $256.08 $105.00 $361.08 8203

Schedule Name: Unscheduled Repairs

Unit Number Maintenance Date | Work Order Cost of Parts | Cost of Labor | Cost Total

3/25/2025 14471 101,421 $0.00 $525.00 $525.00 8273
289 3/25/2025 14472 107,940 $543.22 $315.00 $858.22 8274
277 3/20/2025 14458 90,097 $93.83 $630.00 $723.83 8260
277 3/17/2025 14440 89,911 $1,298.35 $1,260.00  $2,558.35 8240
287 3/17/2025 14436 68,780 $256.08 $210.00 $466.08 8236
281 3/12/2025 14411 84,353 $420.07 $1,260.00  $1,680.07 8210
292 3/11/2025 14405 116,731 $0.00 $420.00 $420.00 8204

292 3/11/2025 14409 116,817 $0.00 $0.00 $0.00 8008



283
363
982
360
269

3/10/2025
3/10/2025
3/10/2025
3/5/2025
3/3/2025

14395
14394
14392
14364
14347

84,721
112,943
184,309

93,118
117,572

$0.00
$0.00
$0.00
$261.25
$10.99

$105.00
$105.00
$210.00
$315.00
$300.00

$105.00
$105.00
$210.00
$576.25
$310.99

8194
8193
8191
8163
8146



Out Of Service -

LECLI I WO EL T EL RS GE RGOS Delayed Activation  Breaks Staffing Crew Change Fuel Supplies IT  Decon Admin Return Equipment Crew Injury Accident Meeting Fleet Mechanical Critical Failure Other Total Lost Hours
401 768:00:00 754:32:58 11:58:22 4:04:58 | 17:59:58 3:58:03 0:00:00] 0:49:54 ]0:00:00 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 41:23:13
402 738:45:00 733:25:25 6:23:44 3:20:35 5:21:22 3:05:41 0:00:00] 1:23:24 ]0:00:00 3:15:50 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 25:33:14
403 773:41:00 797:29:06 3:53:25 1:17:30 | 6:32:45 1:31:59 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 0:00:00 |0:00:00 0:55:04 0:00:00 20:31:45
404 744:00:00 733:18:09 13:52:39 5:37:.07 | 7:21:32 0:29:55 0:00:00] 0:00:00 ]0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 33:31:18
405 720:00:00 712:50:55 11:57:49 9:07:51 | 6:53:35 0:30:23 0:00:00 2:35:14 ]0:00:00 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 33:05:51
406 732:06:00 712:14:18 16:55:34 4:14:12 | 16:55:20 28:10:41 0:00:00] 2:05:00 ]0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 74:20:49
407 738:30:00 739:41:27 4:04:37 0:28:17 | 5:55:50 0:39:21 0:00:00] 0:54:25 ]0:00:00 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 17:09:52
408 667:14:00 3:00:27 1:13:14 | 24:07:53 23:48:08 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 58:00:27
409 744:00:00 15:39:18 4:59:56 | 3:00:03 1:54:10 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 27:43:34
410 699:45:00 11:38:12 3:48:24 | 20:58:38 15:32:34 0:00:00 0:00:00 0:00:00 ]0:42:49 0:00:00 0:00:00 60:32:51
420 336:00:00 5:10:19 0:00:00 | 30:48:40 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 39:36:59
421 301:47:00 11:22:45 0:42:39 | 10:39:02 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 26:19:04
422 324:30:00 320:00:53 7:03:02 1:04:46 | 21:37:35 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 33:22:03
423 288:00:00 272:30:49 2:04:37 0:31:49 | 17:13:31 3:18:59 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 23:25:35
424 330:00:00 318:45:37 1:58:31 0:00:00 | 12:30:06 13:46:17 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 28:52:21
425 310:30:00 305:21:03 2:51:29 0:17:45 2:37:31 24:20:24 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 31:04:35
426 308:00:00 299:29:23 1:01:31 0:53:32 | 13:16:49 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 23:18:03
427 313:00:00 300:52:06 1:33:13 0:00:00 | 36:50:16 12:59:11 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 53:26:30
440 339:00:00 316:29:26 9:03:13 0:00:00 | 16:23:35 24:59:21 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 52:08:19
441 360:00:00 355:46:12 3:20:23 0:00:00 | 12:00:05 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 16:53:04
442 288:30:00 279:17:04 2:50:22 2:13:59 | 4:05:49 0:00:00 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 10:02:59
443 211:30:00 211:11:01 1:43:42 0:00:00 1:38:30 1:20:44 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 5:23:26
446 255:00:00 245:00:39 1:25:55 0:00:00 0:49:08 0:36:53 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 2:51:56
447 126:00:00 123:13:40 0:53:30 0:00:00 | 19:17:19 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 20:22:07
480 288:00:00 269:19:42 3:01:56 0:00:00 | 20:32:41 0:13:49 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 23:48:26
481 373:00:00 358:47:10 0:00:00 2:25:59 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 6:50:30
482 255:14:00 0:00:00 3:59:45 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 6:15:15
483 348:00:00 0:00:00 2:10:16 0:00:00 0:00:00 0:00:00 [1:19:24 0:00:00 0:00:00 11:11:57
484 248:00:00 0:00:00 | 12:29:34 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 18:27:19
485 351:00:00 0:00:00 2:24:06 14:13:35 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 24:42:00
486 291:00:00 0:00:00 | 15:00:00 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 17:30:27
499 17:29:00 16:06:36 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 0:32:38
541 24:00:00 23:55:21 0:00:00 0:00:00 0:11:35 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 0:24:12
542 72:00:00 70:36:59 0:00:00 0:31:27 12:10:42 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 14:02:05
543 258:00:00 241:29:53 0:00:00 | 4:44:14 25:37:33 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 36:37:07
544 175:30:00 144:02:20 0:00:00 | 27:02:50 14:32:38 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 49:12:39
545 198:00:00 178:52:51 0:00:00 | 22:52:21 36:52:10 0:00:00 0:00:00 0:00:00 |0:00:00 0:00:00 0:00:00 63:32:24
546 36:30:00 34:14:38 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 0:42:52
901-PR 21:00:00 28:30:01 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 ]0:00:00 0:00:00 0:00:00 0:47:10
0:00:00




4/15/2025 - 3:53 PM

Miles and Engine Hours Driven

Mileage and Engine Hours Driven by Unit (updated in library 3/8/2018)
Date = Previous Month

Miles and Engine Hours Driven Summary
[ ver ] Uncumber ] Miks ] Englne ours|
189 4 1

2025

2025 265 0 0
2025 266 3,157 403
2025 267 2,628 346
2025 268 1,695 234
2025 269 1,371 197
2025 270 1,391 188
2025 271 2,522 334
2025 272 3,202 353
2025 273 2,966 0
2025 274 2,956 379
2025 275 2,330 205
2025 276 2,719 247
2025 277 3,109 243
2025 278 4,365 356
2025 279 4,650 371
2025 280 2,722 221
2025 281 2,740 247
2025 282 0 743
2025 283 3,053 351
2025 284 3,611 263
2025 285 0 -25
2025 286 1 0
2025 287 1,516 185
2025 288 2 1
2025 289 1,877 184
2025 290 3,477 263
2025 291 0 0
2025 292 1,975 244
2025 293 2,507 312
2025 294 2,607 229
2025 305 1,767 153

2025 306 1,469 118



2025 354 2,891 343

2025 355 2,738 360
2025 356 2,989 360
2025 357 2,846 359
2025 358 2,602 360
2025 359 2,404 326
2025 360 2,980 0
2025 361 2,891 371
2025 362 0 0
2025 363 2,014 253
2025 4609 0 0
2025 494 0 0
2025 498 0 0
2025 7509 0 0
2025 7510 3,805 58
2025 7758 0 0
2025 981 4,865 639
2025 982 5,133 717
2025 983 2,367 349
105300 108,914 11,842

Unit Number: 189

Mileage
TR o
3/1/2025 3/10/2025 9,778
4

Unit Number: 265

3/1/2025 60,598
0
Unit Number: 266
Mileage
3/1/2025 3/31/2025 118,848 3,157

3,157



Unit Number: 267

3/1/2025 3/31/2025 101,551 2,628
2,628

Unit Number: 268

3/1/2025 3/31/2025 120,940 1,695
1,695

Unit Number: 269

3/1/2025 3/31/2025 118,879 1,371
1,371
Unit Number: 270
Mileage
3/1/2025 3/28/2025 106,224 1,391
1,391

Unit Number: 271

3/1/2025 3/31/2025 123,205 2,522

2,522

Unit Number: 272

Mileage

3/1/2025 3/31/2025 92,440 3,202

3,202

Unit Number: 273



3/1/2025 3/31/2025 84,209 2,966
2,966
Unit Number: 274
3/1/2025 3/31/2025 121,131 2,956
2,956

Unit Number: 275

3/1/2025 3/31/2025 101,906 2,330
2,330
Unit Number: 276
3/1/2025 3/31/2025 61,757 2,719
2,719

Unit Number: 277

3/1/2025 3/31/2025 91,137 3,109
3,109

Unit Number: 278

3/1/2025 3/31/2025 99,335 4,365
4,365

Unit Number: 279



3/1/2025 3/31/2025 106,403 4,650
4,650
Unit Number: 280
3/1/2025 3/31/2025 107,927 2,722
2,722

Unit Number: 281

3/1/2025 3/31/2025 85,714 2,740
2,740

Unit Number: 282
lesge Reported O

3/1/2025 3/31/2025 100,017

Unit Number: 283

3/1/2025 3/31/2025 87,206 3,053
3,053
Unit Number: 284
3/1/2025 3/31/2025 111,521 3,611
3,611

Unit Number: 285




3/1/2025 3/31/2025 54,165

Unit Number: 286

3/1/2025 3/12/2025 100,603

Unit Number: 287

3/1/2025 3/24/2025 68,790 1,516
1,516

Unit Number: 288

3/1/2025 3/31/2025 86,474

Unit Number: 289

3/1/2025 3/31/2025 108,423 1,877
1,877
Unit Number: 290
Mileage
3/1/2025 3/31/2025 98,686 3,477
3,477

Unit Number: 291

3/1/2025 75,049



Unit Number: 292

3/1/2025 3/31/2025 118,700 1,975
1,975
Unit Number: 293
3/1/2025 3/31/2025 121,703 2,507
2,507

Unit Number: 294

3/1/2025 3/31/2025 117,225 2,607
2,607

Unit Number: 305

3/1/2025 3/29/2025 85,285 1,767
1,767

Unit Number: 306

3/1/2025 3/31/2025 94,241 1,469

1,469

Unit Number: 354

3/1/2025 3/31/2025 121,162 2,891
2,891



Unit Number: 355

3/1/2025 3/31/2025 108,440 2,738
2,738
Unit Number: 356
3/1/2025 3/31/2025 103,173 2,989
2,989

Unit Number: 357

3/1/2025 3/31/2025 112,431 2,846
2,846
Unit Number: 358
3/1/2025 3/31/2025 115,747 2,602
2,602

Unit Number: 359

3/1/2025 3/31/2025 117,489 2,404
2,404

Unit Number: 360
3/1/2025 3/31/2025 95,675 2,980

2,980



Unit Number: 361

3/1/2025 3/31/2025 106,476 2,891
2,891

Unit Number: 362

3/1/2025 71,730

Unit Number: 363

| =]

Mileage
3/1/2025 3/31/2025 114,862 2,014
2,014

Unit Number: 4609

Mileage
e
3/1/2025 156,250

Unit Number: 494

| o

M|Ieage
3/1/2025

Unit Number: 498

| ©

M|Ieage
Mleage Report=d Or

3/1/2025

o

Unit Number: 7509



3/1/2025 141,243
0
Unit Number: 7510
3/1/2025 3/31/2025 148,341 3,805
3,805

Unit Number: 7758

3/1/2025 3/7/2025 157,191
0
Unit Number: 981
3/1/2025 3/31/2025 163,140 4,865
4,865

Unit Number: 982

3/1/2025 3/31/2025 187,606 5,133
5,133

Unit Number: 983

3/1/2025 3/31/2025 153,820 2,367
2,367






Engine Hours

3/10/2025 373

e

Engine Hours

0

4,821

‘ =

Engine Hours

3/31/2025 11,440 403
403

‘ o



Engine Hours

3/31/2025 9,890 34
34

A o

Engine Hours

Hours Reported On Hours Driven
3/31/2025 10,983 23

23

E N

Engine Hours
Hours Reported On Hours Driven
3/31/2025 11,801 19
197

N

Engine Hours

Hours Reported On Hours Driven
3/28/2025 10,577 18

18

® o

Engine Hours

Hours Reported On Hours Driven
3/31/2025 11,641 33

33

N

Engine Hours

3/31/2025 8,839 353
353



Engine Hours
Hours Reported On Hours Driven
3/6/2025 5,682

OOI

Engine Hours

Hours Reported On Hours Driven
3/31/2025 12,152 37

37

O ©

Engine Hours

Hours Reported On Hours Driven
3/31/2025 6,524 205

20

(1}

Engine Hours

Hours Reported On Hours Driven
3/31/2025 4,898 24

24

N

Engine Hours

Hours Reported On Hours Driven
3/31/2025 6,167 24

24

W w

Engine Hours

3/31/2025 6,675 35
35

A o

Engine Hours



3/31/2025 7,802 371
371

Engine Hours

en
3/31/2025 7,773 221
221

Engine Hours

3/31/2025 5,624 247
247

Engine Hours

3/31/2025 8,441 743
743

Engine Hours

3/31/2025 6,060 351
351

Engine Hours

3/31/2025 8,262 263
263

Engine Hours



3/31/2025 3,514 -2

1
N
g w;

Engine Hours
Hours Reported On Hours Driven
3/12/2025 7,082

QOI

Engine Hours

Hours Reported On Hours Driven
3/24/2025 4,903 18
185

(6,

Engine Hours
Hours Reported On Hours Driven
3/31/2025 7,597

HHI

Engine Hours

Hours Reported On Hours Driven
3/31/2025 7,111 18

18

N

Engine Hours

3/31/2025 7,480 263
263

Engine Hours
Hours Reported On Hours Driven
6,538

OI



Engine Hours

3/31/2025 10,855 24
24

‘ o

L N

Engine Hours

Hours Reported On Hours Driven
3/31/2025 3,270 31

31

N N

Engine Hours

Hours Reported On Hours Driven
3/31/2025 10,107 22
229

O

Engine Hours

Hours Reported On Hours Driven
3/29/2025 3,011 153

15

w

Engine Hours

3/31/2025 6,528 11
11

® o

Engine Hours

3/31/2025 11,869 343
34

w



Engine Hours

3/31/2025 11,185 36
36

o o

Engine Hours

Hours Reported On Hours Driven
3/31/2025 9,932 36
360

o

Engine Hours
Hours Reported On Hours Driven
3/31/2025 11,088 35
359

o)

Engine Hours
Hours Reported On Hours Driven
3/31/2025 11,124 36
360

o

Engine Hours

Hours Reported On Hours Driven
3/31/2025 11,467 32
32

A o

Engine Hours
Hours Reported On Hours Driven
4,693

QOI



Engine Hours

3/31/2025 10,370 371
37

[y

Engine Hours
Hours Reported On Hours Driven
6,110

°OI

Engine Hours
Hours Reported On Hours Driven
3/31/2025 11,143 253
253

Engine Hours
Hours Reported On Hours Driven

o .I‘

—_
N
Ul
o]

r

Engine Hours
Hours Reported On Hours Driven
44

QOI

Engine Hours

Hours Reported On Hours Driven
50

QOI



Engine Hours
Hours Reported On Hours Driven
1,675

OOI

Engine Hours

Hours Reported On Hours Driven
3/31/2025 784 5

5

® o

Engine Hours
Hours Reported On Hours Driven
394

QOI

Engine Hours
Hours Reported On Hours Driven
3/31/2025 19,333 63
639

O

Engine Hours

3/31/2025 21,875 71
717

N

Engine Hours

3/31/2025 16,329 34
34

O ©



INFORMATION TECHNOLOGY
4/11/2%
REPORTING PERIOD MARCH, 2025

PROJECTS

e Prep equipment for station alerting secondary notification system
e Deployed additional iPads for PCR documentation
e Updating mobile devices in ambulances including hardware and connectivity.

NETWORK AND SYSTEMS RELIABILITY

Critical . . A
Lost Minutes  Avg Prev 12 Mo Difference Reliability

Systems

Network 0 1.41 -1.41 100.000%

Services 10 24.58 -14.58 99.978%

Prepared by Matt Folsom 2/17/2025 Page10of 3



INFORMATION TECHNOLOGY
4/11/25
REPORTING PERIOD MARCH, 2025

CYBERSECURITY/THREAT MITIGATION

Inbound Email Statistics: Overview «

Total ® Allowed @ Blocked @ Quarantined
7.5K
5.0K A /\
25K _— et
o o)
0.0K
—_— —_ —_ —_ —_ —_ —_ ™~ ™~ ™~ ™~ ™ ™~ ™~ ™
(=] (=] (=] (=] (=] (=] (=] (=] (=] o (=] o o (=] o
e - " 1 ~ & L r'J -+ “ w & r'4 E o
—_— ™~ (8] ~ ™~ (3] m o (=] o o —_— —_— _— —_—
78,048 1,674 0 3 7.947
Allowed Total Blocked Virus ATP Cuarantined
®0o0o0

Outbound Email Statistics: Overview

Total ® Sent @ Blocked @ Quarantined

0.4K

0.3K

N WV W

0.0K
—_ —_ —_ —_ — — — [a] ™~ o~ [} ™~ ™~ [} ™~
=] —_ [ u [ o — [} =+ w0 =4} o [} =+ w
—_ ™~ (3] ™~ ™~ ™ m (=] (=] (=] (=] —_ —_ —_ —_
3,638 27 .
Sent Blocked Quarantined
® C O O

Total Threats / Viruses: Overview «

Threats / Viruses Detected

Category Total Percentage
Viruses 0 0%
M Advanced Threats 3 100%

Prepared by Matt Folsom 2/17/2025 Page 2 of 3



INFORMATION TECHNOLOGY
4/11/25
REPORTING PERIOD MARCH, 2025

ENDPOINT MANAGEMENT

Computers by Operating System

Windows Server 2025 Server Standard (..
Windows Server 2019 Standard Edition .. Windows 10 Enterprise Edition (x64)

Windows Server 2019 Datacenter Editio.. :\“ 5 : Windows 10 Professional Edition (x64)

Windows 11 Professional Edition (x64)

Missing patches based on release time

Critical Important Mederate Low Unrated

>120 days

90-120 days

<30 days 7 1 4 2 10

*Patches are released weekly, thus there will often be numbers in the <30 days
category. Only critical and security patches are applied to sensitive systems.

Prepared by Matt Folsom 2/17/2025 Page 3 of 3



REGULATORY AFFAIRS & OPERATIONS SUPPORT REPORT
MARCH 1'-31°, 2025

Safety Items:

12
10

o N B~ O

Driving Incidents:

Please Note Tier Levels:

o 6 totalincidents Tier 5 — (Most severe) Injury Occurred
= Tierb-0 Tier 4 — Ambulance Required Tow

Tier 3 — Ambulance or crew placed O0S

* Tier4-0 Tier 2 — 3" party property/vehicle damage
= Tier3-0 Tier 1 — (Least Severe) Incidents not meeting any
» Tier 2 - 3 (1 Patient Loaded) of the above criteria

» Tier1- 3 (1 Patient Loaded)

Driving Incidents by Month

Oct 2024 Nov 2024 Dec 2024 Jan Feb Mar Apr May
5/124,425 7/109,025 9/124,577 10/118,853 5/96,657 6/108,914

(Number of Incidents / Total Miles for Month)

W Tier 5 Tier 4 Tier 3 Tier 2 Tier 1

o March 2025 Leading Root Causes:
= Lack of spatial/situational awareness — 3
= Backing -1
» 3"party cause - 2

Harris County ESD 11 Mobile Healthcare
18334 Stuebner Airline Rd., Spring TX 77379
(281) 524-7660
www.esd1ll.com

Jun

Pg1of2




¢ Annual Auto Claims Trends:
o 2021 (Sep-Dec): 10 (0 open, 3 w/$0 incurred)
o 2022 (Jan-Dec): 19 (1 open, 4 w/$0 incurred)
o 2023 (Jan-Dec): 17 (1open, 6 w/$0 incurred)
o 2024 (Jan-Dec): 14 (0 open, 7 w/$0 incurred)
o 2025 (Jan-Mar): 5
e Injury statistics included in Human Resources Report.
 Driver Monitoring cameras scoring for March 1¢t through 31, 87.5% (182/208) of drivers
at or above benchmark. Agency score of 92 (benchmark of 80).
e Driver Monitoring system identified March’s highest risk factors as speeding and
distracted driving.

Facilities Highlights or Milestone Items:
e March Maintenance Logs: 56 total
¢ 14 preventative maintenance or routine maintenance tasks completed
e 23 unscheduled repairs completed
¢ 5 shoreline replacements
e 14 miscellaneous/administrative requests
e Continue punch list items on updated housing for M408.

Compliance Items:

e DSHS Updates: No outstanding items
o DSHS Reports/Notifications: 2

Harris County ESD 11 Mobile Healthcare
18334 Stuebner Airline Rd., Spring TX 77379
(281) 524-7660
www.esd1ll.com
Pg 2 of 2



MARCH 2025 CRITICAL FAILURES REVIEW:

8 Total:
e P1-4 (4 Human Error)
e P2 -2 (1Human Error, 1 EQuipment)
e P3-1(1Human Error)
e P4 -1(1Human Error)

P1-3/2/2025 - Human Error (Communication)

M483 was dispatched to a 10D05 Chest Pain. Following dispatch, M483 contacted
control and advised they needed to return to the hospital from their prior call. Call
was reassigned to M405, who made scene. Total time from first keystroke to first unit
on scene was 11 minutes 42 seconds, missing compliance. M405 transported the
patient non-emergency to the hospital. Incident was reviewed by Quality Team and
resulted in no patient harm.

P1- 3/3/2025 - Human Error (Communication)

M406 was dispatched to a 29D03 Motor Vehicle Accident. M406 never went en route.
Control contacted M406 and a crewmember indicated they were unable to wake
their partner and were now locked outside of the station. Control reassigned the call
to M409, who made scene. Total time from first keystroke to first unit on scene was 32
minutes 29 seconds, missing compliance. M409 transported the patient non-
emergency to the hospital. Incident was reviewed by Quality Team and resulted in no
patient harm.

P1 - 3/14/2025 - Human Error (CS Exchange)

M403 was dispatched to a 17D04 Fall. Following dispatch, M403 told control they were
still exchanging controlled substances. After a short time, Control followed up and
M403 indicated they were still exchanging controlled substances. Control reassigned
M446 to the call, who made scene. Total time from first keystroke to first unit on
scene was 15 minutes 34 seconds, missing compliance. M446 transported the




patient non-emergency to the hospital. The incident was reviewed by the Quality
Team and resulted in no patient harm.

P1 - 3/27/2025 - Human Error (1l Crewmember)

M403 was dispatched to a 31D04 Unconscious/Fainting and made scene. Total time
from first keystroke to first unit on scene was 9 minutes 29 seconds. While on scene, a
crew member became ill and requested a second unit for transport. M406 made
scene, took over patient care and transported the patient Non-Emergency to the
hospital. Incident was reviewed by Quality Team and resulted in no patient harm.

P2 — 3/7/2025 - Equipment (Autoloader)

M403 was dispatched to a 18C02 Headache and made scene. Total time from first
keystroke to first unit on scene was 13 minutes 59 seconds. While on scene, M403
contacted Control and requested a second unit due to stretcher mount issues. M402
was assigned, made scene and took over patient care. M402 transported the patient
non-emergency to the hospital. Incident was reviewed by Quality Team and resulted
in No patient harm.

P2 - 3/11/2024 - Human Error (Communication)

M402 was dispatched to a 17B1 Fall. Following dispatch, S302 contacted Control and
indicated that M402 had a crew injury. M404 was dispatched to the call and made
scene. Total time from first keystroke to first unit on scene was 16 minutes 13 seconds,
missing compliance. M404 transported the patient Non-Emergency to the hospital.
Incident was reviewed by Quality Team and resulted in No patient harm.

P3 - 3/3/2025 - Human Error (Communication)

M406 was dispatched to a 17B04 Fall. Following dispatch S302 contacted Control and
indicated M406 should be out of service to obtain additional equipment (oxygen).
M403 was dispatched and made scene. Total time from first keystroke to first unit on
scene was 20 minutes 40 seconds, missing compliance. M403 completed the call
with no transport. Incident was reviewed by Quality Team and resulted in No patient
harm.
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Oct 2024
15/4859

Critical Failure by Month

Nov 2024 Dec 2024
13/4632 14/4948

m Human Error

Jan

Mar

11/4820 8/4429 714967

m Driving Incident

B Equipment

Mechanical

May

Jun



FINANCE REPORT AS OF MARCH 31, 2025

The following summarizes significant items in the March 2025 Financial Reports:
Statement of Activities:

Income
e Total revenue was over budget $419k or 10%.
¢ Net service revenue was above budget with a variance of $363k.
» Property tax revenue for the month was at budget.

Wages/Benefits
e Overall wages for the month were flat compared to budget.
« Total benefits were $108k or 16% below budget. The key drivers were pension
costs $76k & health insurance premiums, $33k.

Direct Expenses
e Overall direct expenses were $67k or 19% under budget.
e Overall supplies were $25k under budget for the month.
¢ Vehicle-related expenses were $57k under budget for the month. Overall
vehicle parts was the primary driver with a $38k positive variance. Fuel
was under budget $12k for the month.
e Maintenance costs were under budget $9k for the month.
¢ Uniforms was over budget $24k.

General and Administrative Expenses
¢ Overall G&A expenses were under budget $72k or 12%.
e Contracted services were under budget $40k for the month.
e Supplies & equipment was $14k below budget.
e Appraisal district fees & Tax assessor fees passed through from those
entities were over budget $7k.
« Legal expenses were $4k over budget.
o Other expenses were under budget $7k.

Prepared by: Tony Farmer
Page1of 2



FINANCE REPORT AS OF MARCH 31, 2025

Net income [ EBITDA
¢ Netincome for March was $1.4m versus the budgeted amount of $732k.
e EBITDA for the month was $1.7m compared to the budgeted amount of $1.Im.

Statement of Financial Position:

e The investment balance stands at $33.9m.
e The currentratiois 5.81to 1.

Prepared by: Tony Farmer
Page 2 of 2
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HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Statement of Activities

MARCH 2025
MARCH 2025 YTD 2025
Act Budget Var. $ Var. % Act Budget Var. § Var. %
Gross Billings 9,384,270 9,093,929 290,341 3% 27,137,459 26,978,693 158,766 1%
Billing Adjustments (7,289,311) (7,362,277) 72,966 -1% (21,321,913) (21,841,558) 519,644 -2%
Estimated Bad Debts - - - - - -

Net Billing Revenue 2,094,958 1,731,652 363,307 21% 5,815,546 5,137,136 678,410 13%
Property Tax Revenue 2,483,761 2,444,357 39,404 2% 7,414,364 7,333,071 81,293 1%
Other Revenue 143,300 119,333 23,967 20% 406,310 358,000 48,310 13%

Total Revenue 4,722,020 4,295,342 426,678 10% 13,636,219 12,828,206 808,013 6%
Salaries - Administration (320,421) (340,866) 20,445 -6% (954,839) (995,069) 40,230 -4%
Salaries - Regular (1,022,374) (1,014,912) (7,462) 1% (3,065,338) (3,187,562) 122,224 -4%
Salaries - Ot/Events/Oot (337,152) (356,309) 19,157 -5% (1,135,689) (1,067,473) (68,216) 6%
Commisioner Fees (2,431) (1,105) (1,326) 120% (2,431) (5,525) 3,094 -56%
Salaries - PTO (151,662) (118,029) (33,633)  28% (344,145) (349,177) 5,032 1%
Employee Benefits-Other Paid Leavd (3,426) (4,935) 1,509 -31% (7,369) (14,805) 7,436 -50%
Employee Benefits-Insurance (254,157) (287,347) 33,190 -12% (716,943) (834,233) 117,290 -14%
Employee Benefits-Pension (134,224) (209,971) 75,747 -36% (571,270) (626,251) 54,981 -9%
Employee Benefits-Other (3,790) (2,362) (1,428) 60% (11,409) (6,961) (4,448) 64%
Payroll Taxes - Fica/Med. (136,378) (127,860) (8,519) 7% (391,202) (391,974) 773 0%
Payroll Taxes - Suta - (3,287) 3,287 -100% - (9,544) 9,544  -100%
Workmans Comp Insurance (42,402) (48,555) 6,153 -13% (127,206) (145,666) 18,459 -13%

Wage Expenses (2,408,417) (2,515,538) 107,121 -4% (7,327,842) (7,634,239) 306,397 4%
Maintenance (42,603) (51,615) 9,012 -17% (134,178) (150,419) 16,241 -11%
Supplies-Operations (82,120) (107,236) 25,116 -23% (257,669) (311,348) 53,679 -17%
Vehicle Related Expenses (91,026) (148,022) 56,996 -39% (361,271) (430,646) 69,375 -16%
Uniforms (31,385) (7,551) (23,833) 316% (38,108) (21,923) (16,185) 74%
Utilities (13,750) (11,318) (2,432)  21% (30,454) (32,859) 2,405 7%
QOccupancy (8,000) (10,000) 2,000 -20% (25,000) (20,000) 5,000 -17%
Other Direct Expenses (9,463) (9,929) 467 -5% (26,922) (28,940) 2,019 7%
Direct Expenses (278,347) (345,672) 67,326 -19% (873,602) (1,006,135) 132,533 -13%
Contracted Service (184,304) (224,461) 40,157 -18% (548,323) (616,309) 67,986 -11%
Marketing & Public Relationship (12,386) (10,616) (1,769) 17% (15,647) (30,822) 15,175 -49%
Employee Expense (5,575) (10,140) 4,565 -45% (11,038) (31,537) 20,499 -65%
Supplies & Equipment (22,722) (36,824) 14,102 -38% (56,865) (105,064) 48,199 -46%
Insurance (78,174) (77,941) (233) 0% (235,598) (226,280) (9,317) 4%
Legal Expenses (49,969) (46,250) (3,719) 8% (141,795) (138,750) (3,045) 2%
Appraisal District (24,000) (17,343) (6,657) 38% (60,217) (50,350) (9,867) 20%
Tax Assessor Collection Fee (16,300) (16,266) (34) 0% (35,835) (47,223) 11,388 -24%
Commissioner Expenses - (7,560) 7.560 -100% - (7,560) 7,560  -100%
Notice Fee - - - - - -
Travel (5,605) (7,281) 1,676  -23% (10,674) (23,775) 13,101 -55%
Interest Expense (83,941) (92,536) 8,594 -9% (253,043) (268,652) 15,609 -6%
Others (20,182) (27,700) 7,519 -27% (53,406) (82,433) 29,027 -35%
General & Admin Expenses (503,157) (574,918) 71,760 -12% (1,422,441) (1,628,755) 206,314 -13%

Total Expenses (3,189,921) (3,436,128) 246,207 7% (9,623,884) (10,269,128) 645,244 -6%
Depreciation & Other Expenses (261,539) (252,575) (8,964) 4% (742,246) (733,281) (8,964) 1%
Asset Disposition Gain/Loss - - - - - -

Gain/Loss On Investments 126,544 125,575 968 1% 342,889 355,788 (12,899) -4%
Net Income 1,397,104 732,215 664,889 91% 3,612,978 2,181,584 1,431,394 66%
EBITDA (before interests expense| 1,742,584 1,077,325 665,259 62% 4,608,267 3,183,517 1,424,749 45%




HARRIS COUNTY ESD 11 MOBILE HEALTHCARE

Statement of Financial Position

MARCH 2025
Actual

Assets
Cash 281,207
Investment 33,815,748
Prepaid Expenses 1,226,218
Accounts Receivable - Patients Accounts 6,969,615
Accounts Receivable - Property Tax 2,014,005
Accounts Receivable - Others 499,581
Inventory 545,178
Fixed Assets 68,191,236
Accumulated Depreciation (13,444,712)
Total Assets 100,102,076

Liabilities
Accounts Payable (672,496)
Accrued Interest Payable (61,189)
Other Current Liability (2,193,510)
Short Term Debt (4,576,018)
Long Term Debt (42,338,878)
Other Long Term Liability (260,500)
Deferred Inflows of Property Tax 196,879
Total Liabilities (49,905,711)

Equities
Net investment in Capital Assets (7,831,628)
Fund Unrestricted (42,364,737)

Total Equities

(50,196,365)

Total Liabilities & Equities

(100,102,076)
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