
MINUTES OF MEETING OF THE 

BOARD OF COMMISSIONERS 

April 28, 2026 

THE STATE OF TEXAS 
COUNTY OF HARRIS 
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 11 

§ 
§ 
§ 

The Board of Commissioners (the "Board") of Harris County Emergency Services District 
No. 11 (the "District") met in regular session, open to the public, at the District's Administration 
Building, 18334 Stuebner Airline Road, Spring, Texas 77379, a meeting place inside the 
boundaries of the District, on Tuesday, April 28, 2026, at 5:00 p.m.; whereupon, the roll was called 
of the members of the Board, to-wit: 

Karen Plummer 
Dorothy Dalton 
Jared Adams 
Kofi Barkoh 
George Peckham 

President 
Vice President 
Secretary 
Treasurer/ Asst. Secretary 
Asst. Treasurer 

All members of the Board were present, except Commissioner Adams, thus constituting a 
quorum. Also attending the meeting were the following District employees: Mr. Jordan Anderson, 
Chief Executive Officer ("CEO"); Mr. Nick Smith, Chief Operating Officer ("COO"); Mr. Tony 
Farmer, Chief Financial Officer ("CFO"); Ms. Katie Conn, Director of Regulatory Affairs and 
Operations Support; Dr. Jay Kovar, Medical Director for the District; Ms. Kim Graham, Human 
Resources ("HR") Manager; Ms. Miranda Sevcik, Public Information Officer ("PIO"); Ms. Karisa 
Wendt, Executive Assistant; Mr. Matt Folsom, IT Manager; and Mr. Michael Bailey. Others in 
attendance were: Mr. Rico Rodriguez, P.E., of Civil Grade Engineers ("Civil Grade"); 
Ms. Regina D. Adams and Mr. Nicholas L. Roberts, attorneys, and Ms. Carla Christensen, 
paralegal, of Radcliffe Adams Barner PLLC ("RAB"), general counsel for the District; and 
Mr. Anthony Fetters of 62 Digital, LLC ("62 Digital"), the District's communications coordinator. 
A copy of the sign-in sheet is attached hereto. 

WHEREUPON, the meeting was called to order by Commissioner Plummer and evidence 
was presented that public notice of the meeting had been given in compliance with the law. The 
posted notices of the meeting are attached hereto. 

This meeting was video recorded by 62 Digital for use by the District. The meeting was 
also streamed live by 62 Digital on the District's website. 

The Board held a moment of silence for prayer and reflection. 

PUBLIC COMMENTS 

There were no public comments at the time. 
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APPROVAL OF THE MINUTES 

The Board considered approval of the March 24, 2026 regular meeting minutes. Upon 
motion by Commissioner Dalton, seconded by Commissioner Peckham, after full discussion and 
the question being put to the Board, the Board voted unanimously to approve the March 24, 2026 
regular meeting minutes. 

CEO'S REPORT 

REVIEW COMPLIANCE, CLINICAL, INFORMATION TECHNOLOGY ("IT"), FLEET, 
PUBLIC RELATIONS, SAFETY, HR AND OPERATIONS MATTERS 

Mr. Anderson first reported on the successful implementation of the District's whole blood 
program. 

Mr. Anderson presented to, and reviewed with, the Board the March 2026 CEO's Report, 
which included the EMS Survey Team Patient Experience Report for the month, a copy of which 
is attached hereto. 

Mr. Anderson then provided updates regarding the status of the District's operational 
performance. Mr. Anderson reported that, in March, the District: 1) received 5,230 calls, 68% of 
which resulted in hospital transports; 2) provided mutual aid on ten (10) occasions and received 
mutual aid five (5) times; 3) maintained an overall response time compliance rate of 84%; and 
4) experienced three (3) critical failures. 

Mr. Anderson further reported that the District's average response times for March 2026 
were as follows: 1) eight minutes and 28 seconds (8:52) for Priority 1 ("Pl") calls; 2) nine minutes 
and 24 seconds (9:24) for Priority 2 ("P2") calls; 3) 11 minutes and 41 seconds (11:41) for 
Priority 3 ("P3 ") calls; and 4) 15 minutes and 21 seconds (15 :21) for Priority 4 ("P4 ") calls. 
Mr. Anderson noted that the average response times for March 2026 were well within the District's 
response goals of: 1) < ten (10) minutes for P 1 calls; 2) < 15 minutes for P2 calls; 3) < 15 minutes 
for P3 calls; and 4) < 20 minutes for P4 calls. 

Mr. Anderson next presented to, and reviewed with, the Board the District's clinical, public 
information and outreach activity reports, copies of which are attached hereto. 

Mr. Anderson went on to review with the Board the fleet activity updates IT initiatives, 
including system performance reports, copies of which are attached hereto. Additionally, 
Mr. Anderson reported that the District's ambulance and support vehicle fleet drove a total of 
101,932 miles in March 2026. 

REVIEW AND APPROVE REVISIONS TO DISTRICT'S AVERAGE RESPONSE TIME 
GOALS 

Mr. Anderson then reminded the Commissioners that the District's Chief Quality Officer, 
Mr. Kevin Crocker, previously presented the most recent District response times, response time 
goals and recommendations related to same. Mr. Anderson stated that he and Mr. Crocker 
recommended that the Board consider amending the District's response time goals, as follows: 
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• Decrease P0/P 1 response time goal from ten (10) minutes to nine (9) minutes; 
• Increase P3 response time goal from 15 minutes to 20 minutes; and 
• Increase P4 response time goal from 20 minutes to 30 minutes. 

A discussion ensued regarding the response time goal recommendations. Upon motion by 
Commissioner Dalton, seconded by Commissioner Peckham, after full discussion and the question 
being put to the Board, the Board voted unanimously to approve the recommended revisions to the 
District's response time goals. 

REVIEW AND APPROVE FURNITURE MARKETING GROUP, INC. ("FMG") PROPOSAL 
AND TERMS AND CONDITIONS (VIA SOURCEWELL) FOR PURCHASE OF IT 
DEPARTMENT FURNITURE 

Mr. Anderson then presented to and reviewed with the Board a proposal from FMG for the 
purchase of new furniture for the IT Department for a cost of $30,910.47 (through the Sourcewell 
Cooperative purchasing program), a copy of which is attached hereto. Ms. Adams noted that RAB 
reviewed the proposal, terms and conditions of the agreement with FMG and FM G's underlying 
agreement with Sourcewell and provided comments on same. Upon motion by 
Commissioner Dalton, seconded by Commissioner Peckham, after full discussion and the question 
being put to the Board, the Board voted unanimously to accept the FMG proposal and approve and 
authorize the purchase of new furniture for the IT Department, subject to finalization of the 
agreement for same. 

CFO'S REPORT 

APPROVE PAYMENT OF BILLS AND ISSUANCE OF CHECKS 

Mr. Farmer presented to, and reviewed with, the Board the summary of activity, profit and 
loss statement, budget comparison, statement of cash flows, debt service payment schedule and 
list of checks and related invoices being presented for payment, copies of which are attached 
hereto. 

Upon motion by Commissioner Peckham, seconded by Commissioner Barkoh, after full 
discussion and the question being put to the Board, the Board voted unanimously to approve the 
payment of bills and issuance of checks. 

REVIEW INVESTMENT REPORT 

Mr. Farmer then presented to, and reviewed with, the Board the Investment Report, a copy 
of which is attached hereto. 

TAX ASSESSOR/COLLECTOR'S REPORT 

Ms. Adams reviewed with the Board the Tax Assessor/Collector's Report for March 2026, 
a copy of which is attached hereto. 
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ATTORNEY'S REPORT, INCLUDING: 

REVIEW RECENT PUBLIC INFORMATION ACT ("PIA") OR SUBPOENA REQUESTS 
AND ST A TUS OF RESPONSES TO SAME, IF ANY 

Ms. Adams reported that the District received six (6) PIA requests since the March 24, 
2026 Board meeting. Ms. Adams stated that RAB was coordinating with Ms. Conn to respond to 
same. Ms. Adams went on to report that RAB responded to one (1) subpoena request received in 
January, 2026 for which a protected health information authorization was received in April, 2026. 

REVIEW MEMORANDUM REGARDING CYBERSECURITY AND ARTIFICIAL 
INTELLIGENCE ("AI") TRAINING 

Ms. Adams presented to and reviewed with the Commissioners and staff a memorandum 
regarding new cybersecurity and AI awareness training requirements for local government 
employees and elected/appointed officials, a copy of which is attached hereto. Ms. Adams stated 
that any Commissioners and District employees who have access to the District's computer system 
or database and use a computer to perform at least 25% of their required duties must annually 
complete state-certified cybersecurity and AI training and submit certification of same to the Texas 
Department oflnformation Resources (the "DIR") by August 3 l51 annually. Ms. Adams suggested 
the District schedule the trainings for District staff and Commissioners and ensure that the required 
reports were filed with the DIR. A discussion ensued regarding the new training requirements and 
options for the Commissioners and District employees to complete such training. 

DISTRICT PERSONNEL MATTERS, INCLUDING REVIEW PENDING 
EMPLOYMENT RELATED CLAIMS, AND TAKE ANY NECESSARY ACTIONS ON 
SAME 

Mr. Anderson and Ms. Adams stated that there were no personnel matters or pending 
employment-related claims. 

DISTRICT REAL ESTATE MATTERS, INCLUDING: 

STATUS OF POTENTIAL DEVELOPMENT AND SALE OF REMAINDER OF 
ADMINISTRATIVE PROPERTY (THE "DISTRICT'S PROPERTY"), INCLUDING PUBLIC 
UTILITY PLANNING, AND TAKE ANY ACTIONS ON SAME 

Mr. Rodriguez reported that he coordinated with Harris County Municipal Utility District 
No. 24's ("MUD 24") engineer to prepare a cost estimate and conceptual plan for the provision of 
out-of-District water and sanitary sewer service to the District's Property, copies of which are 
attached hereto. Mr. Rodriguez noted that the total estimated cost for the provision of out-of­ 
District water and sanitary sewer service to the District's Property was $1,097,039.00. An 
extensive discussion ensued regarding same. In response to a question regarding associated tap 
fees, Mr. Rodriguez noted that the estimated cost did not include the MUD 24 tap fees but did 
include the costs for abandonment of the District's water wells and septic system. Mr. Rodriguez 
went on to report that MUD 24 indicated that it had sufficient water and sanitary sewer capacity 
to serve the District's Property but would only proceed with review of the construction plans and 
preparation of an out-of-District service agreement upon receipt of a $5,000.00 deposit and a 
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recorded plat. The Commissioners concurred that the District should proceed with pursuing the 
out-of-District utility service from MUD 24 but would like to receive additional information (i.e. 
amount of tap fee) from MUD 24 before proceeding. 

STATUS OF BID PROCUREMENT FOR FUEL TANK INSTALLATION 

Ms. Conn reported that she was coordinating with Mr. Rodriguez regarding the fuel tank 
installation project and the advertisement of bids for same. 

STATUS OF CONSTRUCTION OF AWNING FOR DEPLOYMENT BUILDING 

. Ms. Conn noted that her office was awaiting receipt of the executed Addendum to the 
proposal from AV Adek, Inc. for the awning installation. On behalf of Martinez Architects ("MA"), 
Ms. Conn then reviewed with the Commissioners MA's architectural rendering of the proposed 
awning and the schedule for the awning project, copies of which are attached hereto. A brief 
discussion ensued. Ms. Conn stated that the Notice to Proceed for the awning construction project 
was expected to be issued on May 4, 2026, with a substantial completion date of September 4, 
2026. 

There being no further business to come before the Board, the meeting was adjourned at 
6:04 p.m. 

PASSED, APPROVED AND ADOPTED this 26th 
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